Van Diemens Volleyball Club – 2017 Warrnambool Report
On the 10th of March 2017 the Van Diemens Volleyball Club – Division 1
Women’s team traveled to Victoria to compete in the 43rd Annual Seaside
Volleyball Tournament; held at Warrnambool over the long weekend of the
11th – 13th of March 2017.
Warrnambool is one of the longest-running and most prestigious volleyball
competitions in Australia and saw 65 club teams compete across 8 divisions.
Teams mainly from Victoria and South Australia competed for cash prizes and
trophies in excess of $7,000.00.
This year we were fortunate enough to take our club’s full division 1 women’s
squad to Warrnambool, supplemented with a number of our division 2 women,
who regularly fill in for our premier team. The 2017 travelling team was formed
from our larger playing squad during the 2016 VTI State League season and
the 2016 Tasmanian Open.
Women’s Honours
-

Alice Agnew
Millie Betedradra
Jackie Brown
Laura Coombe
Hannah Donoghue

-

Coach – Chris Rice

Tara Johnson
Kaitlyn Palfrey
Erica Rice
Sandra Rice

The VDVC has previously entered teams in the women’s honours competition
in 2008, 2009, 2015 and 2016 and the women’s division 1 competition in 2011
and 2012. There was discussion on which division to enter this year, as our
team line up saw four debutants travelling with the VDVC, but ultimately we
knew the experience gained at the higher level would serve us well.
Due to our lack of experience competing at this level of competition, as a
team, we began preparations for Warrnambool as early as possible. We
began training 8 weeks out from the tournament as a squad, together with the
division 1 women’s team also travelling to Warrnambool from Tasmania.

Again, we appreciated it would be crucial for our preparation for Warrnambool
to compete as a team and we were thankful to be included in the Mixed Social
Roster being held at Kingston. We were able to gain much needed match
practice, with 8 matches over the 4 weeks preceding the tournament.
Our preparation for Warrnambool had ups and downs, as a number of our
members were struggling with various injuries. Management of those were
vital, as too were a number of strength and conditioning sessions for the team
– something the squad will hopefully continue with in 2017.
Perhaps the biggest set back for our team’s preparation was the great news
that our strongest middle blocker and last year’s captain, Kaitlyn Palfrey,
would be 15 weeks pregnant at the time of the tournament. There was no
hiding the fact this was a massive loss to the team, but also a great
opportunity for other individuals in the squad.

Expectations and Draw:
After our performance in Warrnambool in 2015 and 2016 we knew that we
would be competitive in Honours. Realistically, with the experience level of
our team, we knew it would be tough to make the Monday morning final, but
as always we set this as our goal. Ultimately not achieving that wouldn’t
outweigh the benefit of competing against interstate teams of a higher
standard than in Tasmania and having fun along the way.
Unlike last year, where there were 5 teams in women’s honours competing
with semi and prelim finals, this year there was a single round robin with the 7
teams fighting for the top two spots to advance directly to the final. Straight off
the bat we knew there were no second chances and that every match counted
if you wanted to make the final. To guarantee a spot in the final you had to
remain undefeated or only drop one match. Otherwise you risked relying on
other team’s results to get you there.
Women’s Honours
Southern Cross Cobras
Yarra Ranges
Boss Ladies
Phantoms
Austral Phoenix
South Adelaide
Van Diemens

Match 1 – 11.45am Saturday 11th March 2017
Van Diemens def. Austral Phoenix (SA) 2-1 (71:67) 22-25, 25-23, 24-19
We were always going to start off slowly, playing at this level for the first time
as a team. Interestingly, we faced off against the same opposition in our first
match at last year’s tournament – albeit they had a much different team.
Perhaps knowing we were so close to beating them last year helped alleviate
some of the nerves from competing at such a high standard.
Austral, were a very good team – but as previously mentioned, not the same
team that won the gold medal last year. Both their setters were used to great
effect, however they had fewer options in attack with a couple of young
inexperienced middles, where they had previously been so strong. Again they
relied heavily on their athletic outside hitters, who were not only extremely
powerful in attack but were solid in defence and service reception.

After narrowly losing the first set we trailed the entire second set, until a late
surge on the back of some excellent serving and blocking saw us win 5 of the
last 6 points to clinch the set. From there we didn’t look back, powering to
victory in the third set. The biggest highlight would have been, despite being
our first match of the tournament, our service reception was extremely good,
which clearly had the positive flow on to our entire game.

Match 2 – 4.45pm Saturday 11th March 2017
Boss Ladies (TAS) def. Van Diemens 3-0 (75:48) 25-10, 25-21, 25-17
In contrast to our previous match our service reception was substandard
during the first set of this match, and as a result we were unable to execute
our game and put our opposition under any defensive pressure. The first set
was almost over as quickly as it began, in what was described by one of our
players as our most embarrassing display of volleyball ever.
Luckily we shook off that disappointment and bounced back strongly to put
Boss under extreme pressure with strong serving and blocking. The second
set was the standard of volleyball we have become accustomed to playing
against Boss, but in the end it was our inability to put into play the tactics we
had discussed to beat our hometown rivals.

Boss played a similar attacking game to us, slower than our previous
opponent, but they made very few errors in attack or in fact, in all aspects of
their game. Basic ball handling errors compounded our problems in the third
set, as we saw the match slip away and with it perhaps some pride too.
Going in to this match we knew we were underdogs, as they had beaten us in
the 2016 Spring Southern League grand final at home, with a weaker team. It
would seem mentally, that we couldn’t envisage ourselves winning this match
and the performance and result showed.

Match 3 – 7.15pm Saturday 11th March 2017
Southern Cross (VIC) def. Van Diemens 3-0 (75:60) 25-14, 25-23, 25-23
We only had one hour to absorb the crushing defeat we suffered in our
previous match, before taking the court in our third match of the day.
Unfortunately, it was obvious that our confidence was shaken and we began
as we had finished, with a high number of unforced errors. In particular the
Cobras put our ladies under extreme pressure in service reception with their
heavy float serves, ultimately gifting them the first set.
Knowing that we needed to win this match to stay in contention for finals and
believing this team was beatable, we regained focus in the second set and
started playing more consistent volleyball. The team gradually settled into a

nice rhythm in service reception, nullifying their opponent’s aggressive serve
and we began to dominate the extended rallies with some powerful hitting
from all positions on the court.
With the second set in the balance we were a few points from sending the
match to a decider. However, a string of service errors in the crucial stages
saw the Cobras clinch the set and the match. Frustratingly, for weeks leading
into this tournament our serving had been the strongest aspect of our game,
but clearly our players hadn’t been put under the mental pressures of
executing this skill at this level of competition.
The third set was much the same as the second; we outplayed our opposition
in both attack and defence, yet it was crucial ball handling errors that cost us
the set.
Watching the Cobras play earlier in the day and identifying their strengths
(their amazing libero) and weaknesses (their short block and lack of attack)
we were extremely disappointed with this result. We believed that we could
win this match 3-0 and instead we lost 3-0. We need to cope better with the
lows of tournament play to assist us with achieving more highs. All valuable
experience at this level.

Match 4 – 9.15am Sunday 12th March 2017
South Adelaide (SA) def. Van Diemens 2-1 (73:58) 25-13, 25-20, 23-25
Although we were beginning our second day of competition relatively fresh we
had just received the sad news that our long time supporter and friend, Noel
Ackerley (Kaitlyn’s Grandfather), had passed away just hours beforehand.
The team was clearly emotional and tried a little too hard early on, overplaying
the ball and making quite a few serving and hitting errors.

After losing the first set our players began to relax, which resulted in a
stronger start to the second set. Our service reception was near flawless and
that in turn provided a lot of options in offence. Having said that, we struggled
to hit winners against what we believed to be the strongest defensive team in
the competition. South Adelaide blocked well, dug well, covered the court
exceptionally well and chased down nearly every single ball. Their defence
was impossible to penetrate at times and ultimately resulted in them winning
the second set and the match.
Although the result was now in the books the third set continued in the same
trend as the second, with both teams exchanging heavy float serves and
relentless big hits from the front court. South Adelaide were a well-oiled
machine in attack and had options from all positions of the court. Luckily for
us, our blocking excelled in the third set and we were able to limit the damage
of their strong left handed opposite and we began to read their cross-over and
quick attacks a little better, allowing us to steal the third set in a high quality
game from both teams.

Match 5 – 2.15pm Sunday 12th March 2017
Phantoms (VIC) def. Van Diemens 2-1 (69:65) 25-23, 25-17, 19-25
It was evident in this match that physical and mental fatigue was a factor, on
everyone’s behalf. Once again we were of the belief that this was a match we

could win, Phantoms had yet to win a set. However, after a strong start by our
team, comfortably leading the entire first set, a string of uncharacteristic errors
late in the set gifted the opener to our opposition. Frustration of losing the set
hit an all time high and our coach hit boiling point, pointlessly, since the
dejected looks on the players’ faces already said it all and in this format the
crucial second set was yet to be played.
Phantoms were a composite team from a number of regional clubs in Victoria,
some of the players only meeting in Warrnambool for the first time. Granted
they were playing better as a team than on day one, it was our errors that
were costing us on the scoreboard.
Our opposition played a scrappier game than all our previous opponents and
we struggled to stay focused and play our game, one that would have seen us
win this match. Multiple changes to our line-up, use of our time-outs, changes
to our service reception pattern could not lift our team’s intensity. Despite very
few service or attack winners by our opponents we found ourselves in a large
hole and one too big to overcome, as we lost the second set and the match.
To our credit we rebounded beautifully in the third set and came out blazing,
to thankfully salvage some respect. Despite not playing our best volleyball we
comfortably accounted for our opposition in the third set and despite knowing
we had let an opportunity pass, we finished on an ever so small high.

Match 6 – 6.00pm Sunday 12th March 2017
Yarra Ranges (VIC) def. Van Diemens 2-1 (71:60) 25-18, 25-17, 21-25
Yarra went into this tournament with strong performances in the two previous
editions, third in 2015 and second in 2016. On both of those occasions they
looked likely to win, but stumbled at the last hurdles. So, in 2017 they had
something to prove and with victory against Van Diemens they would enter
the final undefeated and once again, firm favourites for the title.
Whilst we had the height advantage in this tussle, Yarra were a young, fit and
well drilled squad, most of whom had played together for the past few years at
this level. Our tactics were simple; to focus our defence on Yarra’s two
amazing outside hitters and attempt to exploit their short blockers. From the
outset it was clear our team relished the opportunity to play such an
aggressive team.
It was certainly a challenge playing a team with so many strong attacking
options. We struggled to keep up with their speed and power. The depth in
their attack on court and the depth from their bench clearly wore us down.
There is no doubt in our mind that they were the strongest offensive team in
the tournament. Their setter had all the option in the world and could rely on
all her hitters to get the job done, utilizing the full ambit of attacking options
available, proving too much for our defence in the first two sets.
Despite the score line we played an amazing level of volleyball and we were
rewarded by winning the third set; only the second set lost by Yarra for the
tournament. This was potentially our strongest match of the tournament and
with no real consequence to the result for us, perhaps there is something to
be taken away from our mindset heading into this match and how that
translates to our performance on the court.
Summary:
The Van Diemens women’s team was grateful to have competed against not
only some amazing athletes, but also some amazing teams. The benefits
gained by competing at interstate tournaments are invaluable. To be exposed
to a multitude of varying offensive and defensive tactics from teams with
differing skill sets to those in Tasmania is not only important for your
development as a team, but the development of your individual athletes. This
in turn will hopefully have a direct impact on the standard and quality of
volleyball we play at home for the entire Tasmanian volleyball community, as
each individual continues to further develop from their experiences at this
tournament.

One thing became quite apparent, there were a number of teams exactly the
same as last year, whereas, we’ve taken 3 different teams to Warrnambool in
the past 3 years. Not only do they play at this level during their local
competitions, state league and high level tournaments, but more importantly,
they do this all year as a team. Our focus in 2017 will be to continue playing
our Warrnambool members together where possible and look forward to a
stronger performance as a team in Warrnambool in 2018.
The Van Diemens Volleyball Club – Division 1 Women’s team will need to
train harder and better in the future if they wish to continue and improve on
their success at this tournament. That won’t only be achieved on the court, but
away from the court, in terms of strength and conditioning and also studying
the game tactically.
The team would like to thank VTI for their continued support, both financially
and in person. Without this support we may not have been afforded the
opportunity to represent Tasmanian volleyball and compete at this level.

