Van Diemens Volleyball Club – 2016 Warrnambool Report
On the 11th of March 2016 the Van Diemens Volleyball Club – Division 1
Women’s team traveled to Victoria to compete in the 42nd Annual Seaside
Volleyball Tournament; held at Warrnambool over the long weekend of the
12th – 14th of March 2016.
Women’s Honours:
-

Sabine Baedekerl
Laura Coombe
Viivi Hokkinen
Amelia Manion
Triin Kuusk
Kaitlyn Palfrey
Erica Rice
Sandra Rice

Coach – Chris Rice
Similar to last year, there were a number of factors preventing the club from
taking their full division 1 women’s squad to Warrnambool. However, this
provided the perfect opportunity to extend an invitation to Triin and Sabine
(from Zuno) and for Amelia (a past VD player, who now resides in Melbourne)
to play with our team.
Warrnambool is one of the longest-running and most prestigious volleyball
competitions in Australia and saw in excess of 50 club teams, mainly from
Victoria and South Australia. Teams competed in 7 divisions, 4 men’s
divisions and 3 women’s divisions across 3 venues with over $7,000.00 in
cash prizes and trophies to be won.
Once again preparation for Warrnambool was less than ideal. The team
trained a total of five times leading up to the tournament and not once with the
entire squad. We did however take advantage of the Mixed Social Roster
being held at Kingston to gain some much needed match practice as a team,
although during those 6 matches we seldom had our staring six available.
In previous years the VDVC has entered teams in the women’s honours
competition in 2008, 2009 and 2015 and the women’s division 1 competition
in 2011 and 2012. With the team line-up we had for the 2016 tournament,
there was never really any discussion – we entered honours.
After our performance in Warrnambool in 2015 we were sure that we could
make a real push for a top four finish in 2016. Ultimately, our goal was the
Monday morning final, but not achieving that wouldn’t outweigh the benefit of
competing against interstate teams of a higher standard than in Tasmania.

Match 1 – 10.30am Saturday 12th March 2015
Austral Phoenix (SA) def Van Diemens 3-0 (69:56) 25-17, 26-24, 18-15
We were always going to start off slowly, playing at this level for the first time
as a team. Interestingly, we faced off against the same opposition in our first
match at last year’s tournament – and they had the exact same team this
year. Unfortunately, knowing we were so close to beating them last year did
nothing to alleviate the nerves of competing at such a high standard.
Austral, were a very solid team – they eventually won the gold medal. They
had a very skilled setter and their second setter was also very capable and
used effectively by their coach. Their two short, athletic, outside hitters were
not only extremely powerful in attack but they were also solid in defence and
service reception. Our opposition relied well on their tall middle player (who
has represented Australia) very effectively to win just about every point she
ran through the middle and as a slide.
We held the lead in all three sets, but couldn't maintain the intensity to match
our well-drilled opponents. Although our first match of the tournament, our
service reception was surprisingly very poor, which clearly affected our entire
game.
It was certainly a challenge playing a team with so many strong attacking
options. In the end, the variety and power of Austral’s attack proved to be too
much for our defence. Whilst their defence was at times impenetrable to our
attack, highlighting a weakness of ours that we hadn’t necessarily considered
going into the tournament.

Match 2 – 2.15pm Saturday 12th March 2016
Van Diemens def. Renegades (VIC) 3-0 (75:44) 25-13, 25-14, 25-17
By virtue of Amelia recently joining the Melbourne University Renegades we
had some inside information about our opponents. It was also apparently
clear, from watching their earlier match, that they were not the same team that
won the gold medal last year.
The score line basically says it all, a great game by the entire team to record
their fist win of the tournament. Whilst the Renegades were weaker than our
previous opponent, we made a number of changes to our defensive structure,
which ultimately enabled us to control the match through strong blocking.
More importantly, our service reception slowly began to improve from our
previous match, allowing us to utilise our attack more efficiently. In particular,
our kill percentage through the middle was outstanding, which was a focus for
us against their weak middle block.

Match 3 – 4.45pm Saturday 12th March 2016
Van Diemens def. Southern Cross (VIC) 2-0 (69:55) 25-20, 25-17, 19-18
We began slowly in our third match of the day, something that has previously
been detrimental to our success at this level. Fortunately on this occasion,
despite getting off to a very shaky start and trailing by 7 points, the team
gradually settled into a nice rhythm in service reception. Moreover, it was our
defensive pressure that began to dominate and we were able to come from
behind to win the first set.
After securing the first set our players began to relax, which resulted in a
stronger start to the second set. Our service reception was near flawless and
that in turn provided a lot of options in offence. Having said that, we continued
to struggle to hit winners at this level; something we will take away from our
experience. Nevertheless, we were winning more block points than our
shorter opposition and they were making more unforced errors than we were.
As is always the case, we seem to learn a valuable lesson in playing not only
our opponents but also the clock. This clearly requires work, as we were in a
commanding position to close out a three set victory with only one minute
remaining on the clock. However, fatigue or perhaps mental fatigue saw a
number of errors from our more experienced players let a four-point lead
evaporate in the dying seconds. All valuable experience at this level.

Match 4 – 10.30am Sunday 13th March 2016
Van Diemens def. Yarra Ranges (VIC) 2-0 (70:63) 25-20, 26-24, 19-19
With only two matches remaining to conclude round robin play, our last pool
match was very important to our position on the ladder heading into finals.
Ultimately, a win against Yarra would secure us a top three finish, potentially
first, and reward us with a second chance come finals. More importantly, we
wouldn’t have to rely on the last result of pool play to determine our fate.
Yarra went into this tournament with something to prove. They won their way
through to the semi final in 2015, dropping only one set along the way, to then
be eliminated in that final in a very tight 2-1 match. Whilst we had the height
advantage in this tussle, Yarra were a young, fit and well drilled squad.
Although we may have been older, that didn’t always translate to experience.
In a game featuring strong serving and powerful hitting it was perhaps our
blocking pressure that proved the difference in the end. Minimal hitting errors
and amazing defence from both teams created a lot of excellent rallies, as
expected with the top spot up for grabs.
Fortunately, we were up to the task and the highly competitive match ended
with our ladies getting across the line in a 2-0 victory. With this win the ladies
secured top spot on the ladder at the conclusion of round robin play and
advance to the preliminary final.
It is still unclear as to whether Yarra were perhaps being more tactical than
we first anticipated, by way of their rotations and use of their bench – knowing
that we would no doubt face them again in finals. Perhaps something to
consider in the future, if this format is used again.

Match 5: Prelim Final – 3.30pm Sunday 13th March 2016
Yarra Ranges (VIC) def. Van Diemens 2-1 (63:46) 23-25, 25-17, 15-4
At the conclusion of pool play the top two teams advanced to the preliminary
final. Perhaps fittingly, after playing each other in an epic match only hours
earlier, it was a rematch against Yarra that would decide who would gain
direct entry to the gold medal match on Monday morning.
Things began where they left off, with both teams coming out firing. The Van
Diemens ladies were a little nervous, but rightly so, they knew what a win
would mean. Our tactics were simple; to focus our defence on Yarra’s two big
outside hitters and attempt to exploit their short blockers. With a promising
start to the match the ladies won the first set in a very tense nail biter.
We carried that momentum into the second set leading 14-11, but with the
end in sight our nerves began to play havoc with our game. From here we
struggled in service reception and ultimately could not hit a winner to side out,
as a result we lost 14 of the next 17 points to send the match to a decider.
After a disappointing end to the second set we attempted to change things up
with our rotation, something that had worked previously in the tournament.
However, the damage was done and the ladies couldn't regain their
confidence, as Yarra stormed home to an emphatic victory. Fortunately for us,
the loser of this match was afforded a second chance to win their way back
through to the gold medal match.

Match 6: Semi Final – 7.15pm Sunday 13th March 2016
Austral Phoenix (SA) def. Van Diemens 2-1 (71:63) 27-29, 25-17, 19-17
This match was perhaps our strongest of the tournament and with so much on
the line it needed to be. It was now or never for the Van Diemens ladies, a
spot in the final or third place. Granted third in women’s honours would be
their best result to date, it was not the result they had set out for.
We entered this match with a few tactical changes to try and negate the effect
of their middle attack and it seemingly worked in the first set. We had clearly
shaken off the disappointment of our previous loss and for the first time this
tournament we got off to a great start. The intensity was fierce for the entirety
of the first set; it was point for point with both teams saving set points along
the way until we eventually snuck home 29-27.
This only seemed to awaken the beast, as Austral turned things up a notch in
the second set. We struggled to keep up with their speed and power. The
depth in their attack on court and the depth from their bench clearly wore us
down. After an intense tournament to date the physical and mental toll on our
players was beginning to show and Austral won the second set comfortably.
Unlike our preliminary final we shook off the loss of the second set and got off
to a great start in the third, leading by 4 points at the change of ends. It was
side out volleyball as the teams approached the conclusion of the match and
sadly it was a few uncharacteristic errors late in the piece that saw two match
points slip by, allowing Austral to steal the victory. Whilst it might be hard to
accept the loss, dealing with these pressure situations both mentally and
physically can only make the team stronger in the future.

The Van Diemens women’s team was grateful to have competed against not
only some amazing athletes, but also some amazing teams. A couple of
points here or there and they could have been amongst the medals. As
always we are close to that break through, with very narrow losses to the
eventual gold and silver medalists.
The value of competing at interstate tournaments is invaluable. To be
exposed to a multitude of varying offensive and defensive tactics from teams
with differing skill sets to those in Tasmania is not only important for your
development as a coach, but the development of your athletes. It was
rewarding and challenging to be put under pressure from the higher standard
of competition and the tactics of teams and coaches that are unknown. Whilst
at the same time it was quite demanding to coach my own athletes at this
level and to try and encourage them and motivate them to succeed, especially
given our limited preparation.
One thing that became quite apparent to us at this tournament was that a
number of the teams were exactly the same as last year. Speaking to them
and their coaches only highlighted the advantages they have over us. Not
only do they have the opportunity to play at this level week in and week out
during their local competitions, state league and high level tournaments, but
more importantly, they do this all year as a team and often with the same
starting line-up.
The Van Diemens Volleyball Club – Division 1 Women’s team will need to
train harder and better in the future if they wish to take that next step and win
a medal in honours at an interstate tournament, but they look forward to the
challenge. The team would like to thank VTI for their wonderful support, both
financially and in person. Without this support the team could not compete at
this level and represent Tasmanian volleyball on the big stage.

