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Volleyball Tasmania Inc.
Strategic Plan 2007 – 2009


Volleyball Tasmania Inc. offers a comprehensive pathway for junior athletes from entry level to full time scholarships at the AIS. VTI programs are endorsed by the Tasmanian Education Department and the Australian Volleyball Federation and are considered at the leading edge nationally and internationally. 

VTI will strategically build its membership to feed local, national and international programs and will continually improve learning outcomes for coaches, referees and administrators. 

VTI will undertake competitive bench-marking to reach attainable goals in line with current AVF policy and procedures, and implement an operational plan which underpins and sustains future growth.   
Goals

1.) To develop a genuine, representative, state-wide organisation
2.) To build the financial base and become financially sustainable, enabling efficient management and development of the sport in Tasmania
3.) To develop sustainable high quality competitions state-wide
4.) To develop a high performance pathway
5.) To develop a brand that projects the quality and professionalism of the organisation.
6.) To implement a quality learning and information management system incorporating all aspects of VTI
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Goal 1: To develop a genuine, representative, state-wide organisation.

Objectives

1:1 Each region (North, South and North Western Tasmania) to be affiliated with, and represented on, the VTI Committee.

	Establish contact with regional stakeholders and deliver overview of VTI strategic development direction
	First Half 2008

	Gauge stakeholders interest in affiliating with VTI and develop strategy to support achieving this objective 
	First Half 2008


1:2 Each region represented at junior state level.

	Work with regional stakeholders to gauge levels of junior athlete participation at state level
	First Half 2008

	Generate interest in volleyball in regional areas:

VIP students travel to regional centres
	Second Half 2007

	Implement statewide junior competition
	2009


1:3 VTI will nominate teams to compete in national competitions and appoint managers and coaches for state representative teams.

	Guidelines for managers and coaches of state teams will be developed
	Second Half 2007


Goal 2: To build the financial base and become financially sustainable
Objectives
2:1 Achieve an annual operational budget in excess of $200 000.00

	Develop a sponsorship plan outlining an approach to attracting corporate and government sponsorship, and exploring other sources of grants/funding.
	First Half 2008

	(Increase in membership base will occur through 4:1
incl. Coaches, officials …)
	


2:2 Follow sound financial management practices

	Appoint a finance sub-committee to clarify policy and processes regarding finances
	First Half 2007

	Develop an operational budget
	First Half 2007

	Implement appropriate fee structures & review annually
	First Half 2007

	Implement effective fee collection processes
	First Half 2007


Goal 3: To Develop Sustainable, High Quality Competitions State-wide
Objectives

3:1 Competitions are appropriately structured and managed
	Appoint a rosters sub - committee to examine all aspects of competition structure and produce a recommendations for change report for VTI:
· Number of teams in competition

· Make up of teams

· Club structure
· Umpiring and officials


	First Quarter 2007

	Implementation of Sub-committee’s recommendations
	First Quarter 2007


3:2 Implementation of men’s and women’s state-wide  

      competitions.
	The rosters sub - committee to examine all aspects of a potential state-wide competition structure and a report to VTI


	Second  Half 2007

	Implement appropriate state-wide competitions
	Second  Half 2007
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Goal 4: Develop a High Performance Pathway
4:1 Increase the player base:
	Build and support Spike Zone Program/Active Australia State-wide Project
· 40 clinics 

· Three, term based, 4 week taster programs 
	First Half 2007

	
	

	
	

	Support volleyball programs in schools

· Resources to schools

· Target Physical Education staff

· PD training for staff

· Build explicit pathways from schools programs to VTI Junior Development Programs
	First Half 2007

	
	

	
	

	Build links from social rosters to A and B Grade rosters

Identify key person to explore possibilities of supporting social rosters and possibility of building links from Social to A and B Grade competitions.

	First Half 2008


Targets:

2007
40 new students enter VTI Development Programs (Spike Zone, ADP, High 
Performance)

2008
60 new students enter VTI Development Programs


2009
80 new students enter VTI Development Programs
4:2 Ensure player quality:

	Appoint a Development Officer

· Develop a position description for a Development Officer 
· Apply for funding
· Make the appointment
	Second half 
2007

First half 

2008

	Promote Quality coaching

· Implement mechanisms for  attracting new coaches

· Accreditation

· Recognition of achievement

· Enhance ability to support coaches

	First half

2008

	Implement a ‘High Performance Program’
	First Half 2008


Goal 5: VTI will become respected as a highly professional Sporting Organisation within the Tasmanian community

Objectives
5:1 Develop a brand that reflects the values, aims and objectives of
      VTI
5:2 Develop and implement VTI marketing plan that consistently reflects the qualities, values, aims and objectives identified as the Brand.
	Engage a professional consultant to work with VTI on developing the brand
	First Half 2007

	Identify and invite stakeholders to be involved in developing the brand
	First Half 2007

	Develop and implement a VTI marketing plan 
	Second Half 2007

	Ensure all actions are consistent with the identified brand
	2007 Onward


Goal 6: To design and implement a quality learning and information management system incorporating all aspects of VTI
Objectives

6:1 To underpin VTI’s professional image by ensuring the availability of
      quality up to date information.
	Establish system setup requirements 


	First Half 2007

	Establish the required information and resources
· Contact info

· Finance

· Rosters
· Coaching
· Marketing
	Second Half 2007

	Plan for ongoing data management


	Second Half 2007 
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