
	

Minutes                                   Location: Hadley’s Hotel, Hobart

	
	Date: 17th January 2012
	 mEETING OPENED 6.00pm
	

	

	Meeting called by
	
Volleyball Tasmania


	Type of meeting
	Committee Meeting

	CHAIR
	Chris Rice

	Attendees
	Stephen Ibbott,  Mick Adams, Peter Hutchinson, Rod Scott, Aaron Cullenward, Duncan McGlashan

	
Apologies:  David Webster, Scott Donovan, Phil Bessell

	
	
	



	1.

	CONFIRMATION OF PREVIOUS MINUTES (DISTRIBUTED AND READ)

	      

	AMENDments to minutes
	Nil

	
	moved: stephen ibbott	SECONDED: peter hutchinson



	
2.

	
ACTION CHECKLIST

	

	action checklist
	
Live document, detailing all current projects and responsibilities


	CARRIED FORWARD / Ongoing
	* All - Chase up someone to be involved in the areas of marketing info web 

* Hutch - Web based competition management package – almost complete. PH to f/u re possibility of completion in 2 weeks.
* All - Further discussion re possibility of a new comp plus position of competitions organiser – still looking for someone keen to take on this role 

	NEW
	* Everyone to continue to review marketing discussion notes (last page of minutes) and consider ideas and thoughts for further discussion.
* From marketing discussion:
- SD to research triples competition – perhaps aiming for Jan/Feb 2012
- SD to research merchandise ideas.
* SI to review payment structures (referees, scorers etc) for AVM and report to Committee for discussion
* PH to provide season dates, including proposed SL dates, to the Committee for review.

	Complete
	* DW to provide further information to the Committee re the 3 set untimed match idea for the Monday night competition.
- Three set, untimed format well received and to start next Monday night comp.
* SD to dot points re competition format changes for further discussion 
- Committee resolved to leave seasons in current format (x2 14 week seasons) for now.




	3.
	PRESIDENT’S REPORT
	   

	Presidents report
	Tabled By:  Chris Rice

	Discussion
	
AVF Annual report has been forward to the Committee.
SI attended the AGM and Stakehodlers meeting. Business as usual for the most part although the Aus Sports Commission has approved a $300,000 grant to the AVF to increase participation numbers and improve database systems. 130k to go to the states. All other states in attendance will use this to pay for a new office staff member. Tas to use majority of 10k to help with engagement with northern centres (contacts, fostering relationships etc) and the retention of juniors through the work DW is doing.


	ACTION
	



	4.
	TREAsUrer’S REPORT
	

	treasurers report
	Tabled By:  Stephen Ibbott

	Discussion
	
Profit and Loss statement showed a $5000 loss for 2011. However, there were several irregular expenses out of budget that should not repeat.


	ACTION
	



	5.
	COACHING REPORT
	

	COACHING report
	Tabled By:  Scott Donovan

	Discussion
	
SD not present 


	ACTION
	



	6.
	COMPETITIONS REPORT
	


	COMPETITIONS REPORT
	Tabled By:  Peter Hutchinson

	Discussion
	
Next Monday night season to start March 26?
Next Social comps to start Feb 15 & 16

Dates for State League (x4 weekends inc finals), Tas Open and Masters were discussed. Particularly with regards to starting on SL on June long weekend. PH to review dates and provide to Committee for review.

Tas Open to be a mixed competition this year.

Tas Indoor Masters to take place in October.


	ACTION
	[bookmark: OLE_LINK3][bookmark: OLE_LINK4]PH to provide season dates, including proposed SL dates, to the Committee for review.



	7.
	JUNIOR DEVELOPMENT

	marketing/ information  REPORT
	Tabled By:  David Webster

	
	Proposed u16 tournament for girls will happen at end of May
National schools cup went well
Beach schools cup went well

	ACTION
	



	8.
	REFEREE REPORT
	          

	REFEREE REPORT
	Tabled By: Rod Scott

	
	Still require referees for AVM.
Some discussion re how much we would pay referees, scorers etc.

	ACTION
	SI to review payment structures for AVM and report to Committee for discussion

	
	
	

	9.
	BEACH VOLLEYBALL REPORT
	

	BEACH VOLLEYBALL REPORT
	Tabled By: Mick Adams

	Discussion
	
All going well.
No need to ensure Aus Day comp proceeds well with lots of interstate players.
Need to promote fundraising tournament 11 Feb. Committee agreed the Cancer Council would be an appropriate organization for the funds to go to.
Further correspondence from Hobart Regatta organizers re setting up a volleyball court – Committee agreed not viable at this stage due to resources.


	ACTION
	




	10.
	GENERAL BUSINESS

	Peter
	
Club structure still not finalised and next Monday night season starting soon. Need to decide how the structure will work when it comes to SL teams.
Nothing finalised. 


	action
	

	
	

	action
	




11. 	NEXT MEETING

	next meeting
	6.00pm Tuesday 14th February 2012

	ANNUAL GENERAL MEETING
	TMD, 2 Salamanca Square

	meeting closed
	7.35pm





12. 	Important dates

	Item
	Dates
	Contact(s)

	Beach Fundraising Tournament 
	11 February 2012
	Mick Adams

	Social EC Comps resume 
	15 & 16 February 2012
	Steve Ibbott

	Beach Round 5
	25 February 2012
	Mick Adams

	Beach State Champs
	17-18 March 2012
	Mick Adams

	Monday night season begins
	28 March 2012
	Peter Hutchison

	Australasian Volleyball Masters
	6-9 April 2012
	Steve Ibbott



13.	Items for next newsletter

	Item

	Important Dates 
- 

	Reminder: Australasian Volleyball Masters – looking for volunteers for an organising sub-Committee and referees / managers for the Easter 2012 long weekend

	Juniors – update on competitions
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