	

Minutes                                   Location: 2 Salamanca Sq, Hobart

	
	Date: 8th November 2011
	 mEETING OPENED 6.05pm
	

	

	Meeting called by
	
Volleyball Tasmania


	Type of meeting
	Committee Meeting

	CHAIR
	Chris Rice

	Attendees
	Stephen Ibbott,  Mick Adams, Peter Hutchinson, Rod Scott, Scott Donovan, Phil Bessell, David Webster, Aaron Cullenward, Duncan McGlashan

	
Apologies:  nil

	
	
	



	1.

	CONFIRMATION OF PREVIOUS MINUTES (DISTRIBUTED AND READ)

	      

	AMENDments to minutes
	Nil

	
	moved: stephen ibbott	SECONDED: peter hutchinson



	
2.

	
ACTION CHECKLIST

	

	action checklist
	
Live document, detailing all current projects and responsibilities


	CARRIED FORWARD / Ongoing
	* All - Chase up someone to be involved in the areas of marketing info web 

* Hutch - Web based competition management package – images and other information has been sent to Spike, now with them to complete work	
* All - Further discussion re possibility of a new comp plus position of competitions organiser – still looking for someone keen to take on this role 
* SD to dot points re competition format changes for further discussion 


	NEW
	* DW to provide further information to the Committee re the 3 set untimed match idea for the Monday night competition.
* Everyone to review marketing discussion notes (last page of minutes) and consider ideas and thoughts for further discussion.
* From marketing discussion:
- SD to research triples competition – perhaps aiming for Jan/Feb 2012
- SD to research merchandise ideas.


	Complete
	* PB to contact Café Namaskar and Rosny Park Pharmacy to confirm sponsorship for beach season and AVM.
* DW to follow up sponsorship opportunity with Sublime – talk to SI and Jayne McPherson.
* David to provide outline of possible timetable for strategic discussions.



	3.
	PRESIDENT’S REPORT
	   

	Presidents report
	Tabled By:  Chris Rice

	Discussion
	
AVF AGM is being held on 19 November 2011. Steve will be representing VTi, many thanks.

Discussion at recent National Stakeholder meeting:
- an issue has been raised with regards to increasing referee standards and the total number of qualified referees. Further discussion to take part of the AVF AGM.
- Some discussion re holding AVL men’s and women’s divisions at same time. Further discussion around this and state based competitions, rather than club based, to happen within AVF.
- There is a need to improve the link between schools and players moving into clubs.


	ACTION
	



	4.
	TREAsUrer’S REPORT
	

	treasurers report
	Tabled By:  Stephen Ibbott

	Discussion
	
Profit and Loss YTD shows little change from last month. An unexpected expense from 2010 schools cup squad has arisen and the hall fees for Masters in Launceston is yet to be paid.
Monday night teams are all paid up except for the GYC team.


	ACTION
	



	5.
	COACHING REPORT
	

	COACHING report
	Tabled By:  Scott Donovan

	Discussion
	Some talk around qualification requirements around coaching staff for teams playing in the AVL. Teams would need two qualified level 2 coaches which we don’t currently have.

	ACTION
	



	6.
	COMPETITIONS REPORT
	


	COMPETITIONS REPORT
	Tabled By:  Peter Hutchinson

	Discussion
	
Monday night competitions coming to an end. All running well.

There has been a proposal from DW re playing untimed 3 set matches on Monday nights where the 3rd set has more value. Further discussion points to be submitted via email to Committee for discussion.


	ACTION
	DW to provide further information to the Committee re the 3 set untimed match idea for the Monday night competition.



	7.
	JUNIOR DEVELOPMENT

	marketing/ information  REPORT
	Tabled By:  David Webster

	
	COMPETITIONS
         Grass volleyball has been running for the past month, finals are next Monday. 15 teams (all girls)
         Has been fairly successful.
         Spike Zone (term 3) – Have had approx. 20 grade 5/6 students come for taster sessions in ECADP
 
Upcoming Competitions
         Beach Volleyball Schools Cup – November 24th  waiting on nominations
 
Elizabeth College ADP
         Preparations for AVSC well under way. Had players camp on weekend (with Brooks HS) which included refs course and match practice.
         Enrolments for 2012 have been undertaken and there will be 2 formal classes Athlete Development Stage 1 and Volleyball Intensive Program.
         2 teams competing in Monday night competition.
         Presentation Evening happening on the 17th November 5.30 – 6.30 at EC
 
Volleyball in Schools Programs
Recent sessions
         Bruny Island District School
         Kingston Primary School visit to Elizabeth College
  
Active After School Communities (primary schools)
         Princess St Primary school program has finished. Ben Jarvis did extremely well.
         St. Johns at Richmond is taking on program for next 4 weeks.


	ACTION
	



	8.
	REFEREE REPORT
	          

	REFEREE REPORT
	Tabled By: Rod Scott

	
	A course was run recently for the schools cup participants with 30 attendees.

	ACTION
	

	
	
	

	9.
	BEACH VOLLEYBALL REPORT
	

	BEACH VOLLEYBALL REPORT
	Tabled By: Phil Bessell

	Discussion
	
2011-12 season is now underway.
Offering divisions for the first time.
Events to be run at the shops end of the beach (may be tide dependant) with sponsorship from one of the local shops being sought.
The training day with Greg Jury appears to have fallen through with a clash of proposed dates.
Twilight training sessions to begin soon.


	ACTION
	




	10.
	GENERAL BUSINESS

	Peter
	
Provided mockups of the proposed web site design for discussion. All tracking well for something to be in place before Christmas.


	action
	

	steve
	
Discussion re state-wide unification. Steve has put proposals to Launceston, Devonport and Burnie associations with regards to VTi player registration and greater communication between Committees.


	action
	

	Chris
	
Congratulations to Michelle and Phil on the birth of their daughter.
Thanks to Mick Adams and David Hunt for their efforts in running the recent Tas Masters in Launceston.


	Action
	

	Steve
	
End of season function proposed for 12 December at Sublime.
Event to begin around 7.30 with nibbles and drinks in the upstairs function room. Southern League prizes will be presented at this meeting.


	Action
	Event to be advertised – website, FB






11. 	NEXT MEETING

	next meeting
	6.00pm Tuesday 17th January 2012 ????

	ANNUAL GENERAL MEETING
	TMD, 2 Salamanca Square

	meeting closed
	7.45pm




12. 	Important dates

	Item
	Dates
	Contact(s)

	Round 2 Beach Season 
	10 December 2011
	Mick Adams

	Invitation KOTB
	17 December 2011
	Mick Adams

	New Years Eve KOTB 
	31 December 2011
	Mick Adams

	Australasian Volleyball Masters
	6-9 April 2012
	Steve Ibbott



13.	Items for next newsletter

	Item

	Important Dates 
- 

	Reminder: Australasian Volleyball Masters – looking for volunteers for an organising sub-Committee and referees / managers for the Easter 2012 long weekend

	Juniors – update on competitions




Strategic Plan Discussion – Marketing

The Committee spent the final part of the meeting discussing ideas around marketing volleyball with a view to increasing participation. Marketing to involve, but not be limited to the website, advertising (TV, radio, papers), social networking and word of mouth.

The following dot points came out of the general discussion:

· The role of marketing officer within VTi is extremely important and has now been unfilled for a number of years.
· Marketing requires an integrated approach rather than multiple advertising of events in a disparate way.
· Need to advertise individual events effectively to attract new players, that could then lead on to long term players
· Marketing takes a number of forms:
· Website
· Email
· Social media - Facebook and twitter 
· Referrals – word of mouth
· Visibility (on the beach)
· Permanent & mobile signage
· Radio, television (community notice boards) and newspapers
· Having a good contact database is essential
· Good to market to existing contacts but how do we get new contacts?
· Need a blueprint for consistent communication to our members
· Merchandise should be considered – stickers etc
· Club merchandise also important.
· Need to think outside the square, look for untapped markets ie. business noticeboards
· Marketing needs to be timed for people to begin playing in a comp, not ½ way through an existing comp where people don’t have anywhere to go

Actions:
SD to research triples competition – perhaps aiming for Jan/Feb 2012
SD to research merchandise ideas.
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