	

Minutes                      Time:                        Location:

	
	Date:  12th April 2011
	mEETING OPENED:  6.10PM
	2 Salamanca place 

	

	Meeting called by
	Volleyball Tasmania


	Type of meeting
	Annual General Meeting

	CHAIR
	Chris Rice

	Note taker
	Tammy Cornish

	Attendees
	Phil Bessell, Rod Scott, Scott Donovan, Dave Webster, Mick Adams, Nick Jones, Stephen Ibbott, Josh Hatch, Chris Hatch, Chris Rice, Tim Medwin, Tammy Cornish, Karen Fay, Duncan McGlashan

	Apologies:  Peter Hutchinson, Graeme Davis, Amanda Davis, Glenda Stewart, Bruce Free. 

	
	  AGENDA ITEMS
1. Introductions and apologies
2. Confirmation of minutes of previous Annual General Meeting
3. President’s Report
4. Audited Financial Statement
5. Election of Executive and Officers of the Association
6. Appointment of an Auditor
7. Definition or establishment of the Association Headquarters for the year
8. Special Business on Notice
9. Appointment of Life Members – Chris Hatch and Tim Medwin

	




	
2.

	
  CONFIRMATION OF minutes of 2010 AGM (Distributed and read) 

	 

	adjustments to minutes
	


	
	moved:  ROD SCOTT-   sec:  MICK ADAMS




	
3.

	 PRESIDENT’S REPORT          Moved:  STEPHEN IBBOTT – Seconded:  SCOTT DONOVAN
	Carried Y 

	Presidents report
	Tabled By:  Chris Rice

	Discussion
	Volleyball Tasmania (“VTI”) has once again had a very successful year. As the workforce is completely volunteer based, VTI has once again reached exceptional results and continues to work towards fulfilling all of the goals identified in the strategic and operational plan. It has been a productive year, in large to the extensive work put in by the dedicated few on the Committee. 

Competitions:

The Southern League has continued to provide VTI’s members with the highest standard of regular competition in the south of the state, offering both division 1 and division 2 to its members. Despite identifying a general concern for the viability of some of the divisions in this competition the Committee has not been in a position to overcome this problem. Over the coming months the Committee will be looking at ways of recruiting teams for the future sustainability of this competition. In particular, consideration will be given to reintegrating club development and further participation models to strengthen this competition. Thanks to Peter Hutchinson for his continued efforts running the Southern League. 

The VTI Social Rosters run at Elizabeth College continue to be highly successful and provide the vast majority of our financial members. This area is viewed as a growth area for volleyball in Tasmania and this participation is crucial for VTI’s viability in the future. In 2011 the Committee will be looking to establish a further social competition at a venue currently not utilised by VTI and to establish a state wide mixed tournament. The Tasmanian Masters also continues to be a highlight on the VTI Calendar. Thanks to Steve Ibbott for his work in running these competitions. 

The second Tasmanian Open Indoor Volleyball Championships was held at the Moonah Sports Stadium on 29th-30th May 2010. The event was held on the back of the success of the 2009 event and saw 15 teams compete across 3 divisions. Representative teams were from the Kingborough, Moonah Southern, EC Social and Launceston competitions. Despite fewer numbers in 2010 than in 2009 the 3rd Tasmanian Open is scheduled for 14th-15th May 2011.

In 2010 the Committee was pleased to re-establish State League, held from June to August. A 3 round competition was held at the Kingborough Sports Centre, Launceston College and East Devonport Recreational Centre. There were 8 teams representing 6 clubs across both the men and women’s competition. Due to the success of this competition the Committee has supported it’s inclusion in the 2011 calendar with the first round beginning in June 2011. Thanks to Ross Matton-Johnson and Steve Ibbott for their work in re-establishing this competition after a four-year hiatus.

Junior Development:

In 2010 the Southern Schools Competition saw 23 teams entered from grades 5-12. At the time there was concern about the lack of interest shown by junior boys and unfortunately this concern was realised in 2011 with no entries in the boy’s competition. There are however 18 girls teams entered from 6 schools across southern Tasmania. Over the next 12 months the Committee will need to continue to address the issue of recruiting athletes at the junior level. One such area will be the development of defined pathways from school volleyball to club/adult volleyball. 

VTI conducted a Southern Grass Schools Competition in 2010, which was highly successful with 80+ participants involved. The competition ran at Ogilvie High School and was open to grades 5-10. The Committee was happy to support this development and looks forward to doing the same in 2011. 

An initiative to try and increase the growth of volleyball at the junior level in Tasmania was discussed by the Committee in early 2010. VTI has been successful in establishing a series of Professional Development seminars for teachers, to supplement the practical lessons provided for the students. The Committee will continue to provide these seminars throughout 2011. 

VTI looks forward to continuing its strong relationship with the Elizabeth College Athlete Development Program and congratulates them on another strong performance at the Australian National School’s Cup in 2010. Thanks to all the staff and volunteers involved, especially David Webster and Tim Medwin.

With the leadership of an enthusiastic Junior Development Officer VTI has been fortunate to build partnerships with the following organisations over the past 12 months:
· Active After School Communities (bringing the sport to primary age students)
· Australian Council for Health, Physical Education and Recreation (presenting at their conference on July 1st).
· Adult Education Tasmania (course accepted for both Southern and Northern regions)
· Southern Primary School Sports Association Inc (Winter Carnival Tournament)

Many thanks to David Webster for his hours of service to Junior Development in Tasmania.

Refereeing:

Over the past 12 months the Committee has presented a number of indoor and beach level 1 theoretical referee courses to the wider volleyball community. Despite low attendance at these courses there are a significant number of people now holding the level 1/district accreditation. Over the next 12 months the Committee, whilst continuing with level 1 education, will be focusing on providing opportunities for practical assessment for those level 1/district referees to be awarded regional accreditation. The Committee is dedicated to this pathway and looks forward to identifying referees that may wish to participate in state and national accreditation. Many thanks to Rod Scott for his efforts in this area. 

Coaching:

VTI conducted a level 1 coaching course in Hobart on the 15th of May 2010, presented by Greg Thomas (VIC), a certified Level 1 presenter. 12 people attended and were certified as Level 1 Coach Candidates. Throughout the year a number of these Level 1 Coach Candidates undertook the requirements to obtain full level 1 status. Over the next 12 months it will be important for VTI to progress as many coach candidates as possible to full certification, by providing opportunities for them to coach. VTI will need to ensure that continued opportunities are provided for coach growth and look to hold a further level 1 coaching course in the near future. Many thanks to Scott Donovan for facilitating the first of these courses held in Tasmania since 2003.

Finance:

During the last 12 months the Committee has been successful in securing a number of Minor Grants, which have been used for the purchase of significant assets for VTI. Please refer to the Audited Financial Statement for details of these. Many thanks to Steve Ibbott for his hours of preparation of these applications.

In 2009 VTI established a defined process whereby registered members or clubs could lodge an application for financial assistance with VTI. The application has identified criteria with listed expectations of applicants. VTI is happy that this grant process has been working well over the past 12 months, offering a number of registered members the opportunity to develop both as athletes and administrators.  

Beach Volleyball:

Beach Volleyball has once again been a major growth area for VTI in 2010, namely due to the large amount of work undertaken by the Beach Sub-Committee. Participation numbers were once again impressive with all tournaments highly successful and played at a high standard. The 2011 Australia Day Tournament hosted a record number of participants, including those from interstate.  

The Sub-Committee continues to host fundraising events and receives sponsorship from a number of sponsors, namely Rosny Park Pharmacy and Café Namaskar. These funds along with grant proceeds have been used for the purchase of new equipment, which has been required to support the growth and demand in this area. In 2010 a marquee and equipment trailer were purchased with significant sign writing on both to advertise the sport.  

The Beach Sub-Committee in conjunction with Phoenix Volleyball Club invited Greg Dury and Chris Burns from interstate to present to a number of Beach Volleyball enthusiasts at Kingston Beach. This session was well received and a great initiative on their behalf. The Sub-Committee was also responsible for setting up a net and conducting sessions at the Hobart Regatta, the Clarence Expo, Kingborough Youth Holiday Program and training sessions for St Marys.

Thanks again to Phil Bessell, Mick Adams, Laree Thorsby and the Beach Sub-Committee.

Stephen Ibbott – noted that Steve attended the national meeting hosted by AVF representing VTI.






	
4.

	 AUDITED FINANCIAL STATEMENT   MOVED: SCOTT DONOVANT-Seconded:   PHIL BESSELL   
	Carried: Y 

	financial report
	Tabled By:  STEPHEN IBBOTT

	Discussion
	Circulated the Profit & Loss and balance sheet to the meeting. 2010 was a successful year - there was no national juniors event on the book s but we did have state league for the first time in 5 years. Overall the general competitions have helped achieve a good profit. From 2011 onwards we will not be administering the EC program financially.
The balance sheet reflects a net equity position on the increase, effectively because we ran competitions to be at least cost neutral and managed to get additional funding from Sport and Rec as well as sponsorship money for beach volleyball.
During 2010 we managed to purchase new beach equipment, new trailer and a marquee tent.

It was tabled that the audited statement be accepted - CARRIED









	
5.

	 
nomination & ELECTION of 2011 office bearers   
                                                             
	Carried: Y 

	Discussion
	OFFICERS OF EXECUTIVE COMMITTEE:
President – nominated:  Chris Rice (nominated by David Webster, seconded by Stephen Ibbott) In the absence of any other nominations Chris accepts the position – elected unopposed

Vice President –nominated: David Webster (nominated by Rod Scott, seconded by ?) – declined
 nominated: Aaron Cullenwood (nominated in absentia by Scott Donovan but had already accepted nomination via email) – elected unopposed

Treasurer – Stephen Ibbott (nominated by Mick Adams, seconded by ?) – accepted – elected unopposed

Secretary – Mick Adams (nominated by Phil Bessell, seconded by ?) -  accepted – elected unopposed

OFFICERS OF THE ASSOCIATION:
Competitions Director – Peter Hutchinson (nominated by David Webster, seconded by ?) – had previously accepted via email – elected unopposed

Refereeing Director –Rod Scott (nominated by Dave Webster, seconded by ?) – accepted – elected unopposed

Coaching Director – Scott Donovan (nominated by Dave Webster, seconded by ?) – accepted – elected unopposed

Beach Volleyball Director – Phil Bessell (nominated Mick Adams, seconded by ?) accepted – elected unopposed

Junior Development Officer – David Webster (nominated by Stephen Ibbott, seconded by ?) – accepted – elected unopposed

Marketing Information Officer – no nominees - held position open and try to fill in due course

General committee members: - Duncan McGlashan





	
6.

	 appointment of an auditor for 2011
	Carried: Y 

	Discussion
	
Stephen nominated that Dannielle Hunt be reappointed as auditor – All agreed – carried





	
7.

	 establishment of association headquarters       
	Carried: Y

	Discussion
	Unchanged from previous – All agreed – carried




	
8.

	 SPECIAL BUSINESS ON NOTICE: 
	Carried: Y

	Discussion
	All surviving life members were invited to attend AGM – apologies received from Amanda Davis, Graeme Davis, Glenda Steward, Bruce Free and Peter Hutchinson. Appointment of new Life Members:

Chris Hatch – Executive Committee member (incl. President) Tasmanian Volleyball Association, committee member Southern Tas Volleyball Association, coach and mentor of many senior and junior teams (incl. first Tasmanian senior men’s representative side since 1998), establishing member of van Diemens Club.

Tim Medwin – established junior development programs in Launceston, and later in Hobart (still running), President Southern Tas Volleyball Association, President Volleyball Tasmania, continues to oversee Elizabeth College junior development program.

A letter to the committee from Bruce Free was read out and noted that he would like to congratulate Chris Hatch and Tim Medwin for their dedication to improving volleyball in Tasmania.




	meeting closed
	6.50PM
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