

	


Minutes                                      Location Republic Bar

	
	Date: 15th March 2011
	 mEETING OPENED 5.45pm
	

	

	Meeting called by
	
Volleyball Tasmania


	Type of meeting
	Committee meeting

	CHAIR
	David Webster

	Note taker
	Tammy Cornish

	Attendees
	David Webster, Phil Bessell, Stephen Ibbott,  Peter Hutchinson, Tammy Cornish, Rod Scott, 


	


Apologies:  Chris Rice, Mick Adams, Scott Donovan, Duncan McGlashan



	
	
AGENDA ITEMS
1. Introduction and Apologies
2. Confirmation of Previous Minutes
3. Action Checklist
4. President’s Report
5. Treasurer’s Report
6. Coaching Report
7. Competitions Report
8. Junior Development
9. Referee Report
10. Beach Volleyball Report
11. General Business
12. Next Meeting

	








	
2.

	
 CONFIRMATION OF PREVIOUS MINUTES (DISTRIBUTED AND READ)

	      CARRIED     Y 

	adjustments to minutes
	
Change to “8: Competitions Report” – should read Chris to speak to Ross Matton-Johnson re State League (not Tas Open as reported).
Previous minutes read and accepted


	
	moved:  -    Peter HUTCHINSON      SECONDED:  dave WEBSTER














	
3.

	
ACTION CHECKLIST:

	Carried     Y

	action checklist
	
Live document, detailing all current projects and responsibilities


	BUSINESS ARISING
	Tabled By:  DAVE WEBSTER

	Discussion
	* Chase up someone to be involved in the marketing info subcommittee – CARRY FORWARD to AGM

*Further discussion re web based competition management package – have sent form off and received account to give to Steve. When this is paid they will do a more detailed requirements list. The process will begin formally as soon as the account is paid. – CARRY FORWARD

*Moonah netting system – Rod and Dave have looked at this. The nets need a few minor adjustments but otherwise will be good to use. Dave and Rod working on the adjustments. - COMPLETED

*Adult Education “come and try program” – Dave has been registered as a tutor – just a matter of waiting to see what interest is there when the program is advertised. – COMPLETED

*Business proposal for National Comp – Steve has advised Joan the AVF that she is not likely to hear anything further from us unless Scott has a chance to draw up the previously discussed business proposal has not yet been completed. – CARRY FORWARD

*Addition of grant application reports to VTI website – half completed (recipients/dates but not reports) – CARRY FORWARD

*Check with NFSRA re availability of Clarence as a venue option – Rod has checked this. Weekend day times are available but weekday evenings are heavily booked at this stage. For further thought. – CARRY FORWARD

Kangaroo Bay event – there were not many people in attendance at the expo, approx 20-25 had a hit of volleyballoverall during the 4-5 hour time period. Found that the majority of enquiries came from school age people. Flyers were distributed. - COMPLETED

*Co-coordinator of State League Comp (?Ross Matton-Johnson) – Ross advised that he is not available as he will be moving interstate in July. Steve has completed half of the tasks such as dates, venues. Etc.  Peter volunteered to assist with the remaining organising tasks. Suggested to put to clubs that they volunteer a member to assist with co-coordinating tasks. – CARRY FORWARD

*Further discussion re possibility of a new comp plus position of competitions organiser – Scott (absent) advised he had found a possible competition manager. -  CARRY FORWARD

*Flyer for Kangaroo Bay event - COMPLETED

*Scheduled dates for 2011 refereeing course – to be held 22nd August - completed

















	

4.

	 
PRESIDENT’S REPORT:    
	   

	Presidents report
	Tabled By:  

	Discussion
	Chris absent from meeting. Nothing to report.

Steve – next round of national stakeholders meeting in Canberra to be held 8/9/10th April. Dave suggested that if there is a financial cost involved to VTI then maybe it isn’t worthwhile sending a representative. Thought that Chris is checking availability for possibility of him attending that weekend.

Steve – State League – sent email to northern teams outlining costs involved has approached NTVA and DVA regarding affiliation & propoerly registering their players.  Awaiting a response.

	ACTION
	





	

5.

	
TREAsUrer’S REPORT:  Moved:  DAVE WEBSTER - Seconded:  ROD SCOTT
	Carried   Y 

	treasurers report
	Tabled By:  STEPHEN IBBOTT

	Discussion
	Social comps up and running and going well.
Profit and Loss Statement was distributed to meeting.
Final Beach summary not yet available.


	ACTION
	




	
6.      

	COACHING REPORT:        MOVED:   –  SECONDED: 
	

	COACHING report
	Tabled By:  


	Discussion
	Scott absent from meeting – no report.


	ACTION
	




	
7.

	

COMPETITIONS REPORT:      MOVED: ROD SCOTT     - SECONDED:  STEPHEN IBBOTT
                                                      
	


	COMPETITIONS REPORT
	Tabled By:  Peter Hutchinson

	Discussion
	Schools Comp – still waiting on some schools to respond. There will definitely be a girl’s comp with approx 18 teams showing interest. Unlikely that the boys comp will go ahead as there has been very little response date.

Senior comp – to date we have 15 teams made up of 6 women’s div 1; 5 men’s div 1; 4 men’s div 2.
After some discussion it was decided to conduct 70 minute matches with 10 minutes between games. The first game will begin at 6.30, the second 7.50, finishing at 9pm.

Tas Open – A coordinator is still required for this event. Check if Chris is happy to do this.


	ACTION
	Check that Chris will run the Tas Open event in May





	
8.

	 JUNIOR DEVELOPMENT


	marketing/ information  REPORT
	Tabled By:  DAVID WEBSTER

	
	Active after school program is going well. Dave is doing training for this at the moment.
Some schools have taken up the professional learning opportunity offered. 

Sharni Nichols is keen to get a school comp up and running at Kingborough.

Dave had a meeting with Mick re junior beach development. This is for further discussion.


	ACTION
	




	9.

	 REFEREE REPORT          MOVED: PETER HUTCHINSON -   SECONded: DAVID WEBSTER                  
	          CARRIED Y

	REFEREE REPORT
	Tabled By: Rod Scott

	
	



	ACTION
	




	10.

	BEACH VOLLEYBALL REPORT     
                                                      
	

	BEACH VOLLEYBALL REPORT
	Tabled By: Phil Bessell

	Discussion
	Dave Phil – season is now over. 2010/11 was a very successful season. 

The State championships went well although the numbers were down on previous years.
There were record numbers for the Australia Day comp. This was very successful. Congratulations to Mick on an excellent management job.  The major sponsor was there to present winning medallions.

The Social 4’s comp didn’t go ahead this year due to lack of interest.

The Beach committee will look at feedback from this year when planning next year’s events.

A full report will be available for the next meeting.


	ACTION
	




        11.  GENERAL BUSINESS
	steve
	AGM – A notice has been placed on the VTI website. Steve Aasked if committee would like ads in newspaper. Decided not to do this but to advertise on the Facebook site.

Need to have a revised agenda including life member nominees. Steve to forward details to committee.

Noted that we need to find nominees for the position of minute takersecretary and coaching director.




	action
	Steve – advertise AGM on website and Facebook/Forward life member information to committee




12. NEXT MEETING
	next meeting
	Tuesday 12th April 2011


	ANNUAL GENERAL MEETING
	Tuesday 12th April 2011 @ 2 Salamanca Square

	meeting closed
	6.30PM
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