	
Minutes                   Time                          Location

	
	Date: 9th November 2010
	 mEETING OPENED 6.00pm
	REPUBLIC BAR & CAFE

	

	Meeting called by
	
Volleyball Tasmania


	Type of meeting
	Committee meeting

	CHAIR
	Chris Rice

	Note taker
	Tammy Cornish

	Attendees
	David Webster, Chris Rice, Stephen Ibbott,  Peter Hutchinson,  Tammy Cornish, Rod Scott, Mick Adams, Adam Turner


	Apologies:  Scott Donovan, Phil Bessell,  Duncan McGlashen

	
	AGENDA ITEMS
1. Introduction and Apologies
2. Confirmation of Previous Minutes
3. Action Checklist
4. President’s Report
5. Treasurer’s Report
6. Coaching Report
7. Competitions Report
8. Junior Development
9. Marketing/Information Report
10. Referee Report
11. Beach Volleyball Report
12. General Business
13. Next Meeting
	



	
2.

	
 CONFIRMATION OF PREVIOUS MINUTES (DISTRIBUTED AND READ)

	      CARRIED     Y 

	adjustments to minutes
	
Previous minutes read and accepted


	
	moved:  - STEPHEN IBBOTT             SECONDED:  PETER HUTCHINSON



	
3.

	
ACTION CHECKLIST:

	Carried     Y

	action checklist
	
Live document, detailing all current projects and responsibilities


	BUSINESS ARISING
	Tabled By: Chris Rice

	Discussion
	* Chase up someone to be involved in the marketing info subcommittee – CARRY FORWARD
*Further information and quotes for a web based competition management package – still ongoing, looking at between $7-$8000, negotiable. Still awaiting package option as it was thought the meeting would be the 16th Nov. A matter of getting a package finalised and deciding if it is value for money – Peter to send through when received.
*Organise higher interest bank account – after discussions at AVF meeting about potential for us to run a national comp next year thought it might not be a good move to lock the money in just now in case funds are required for this. Scott to draw up a business proposal with requirements in order to host this event.
*Continue to look at options for Kingborough Sports Centre Program – Dave emailed them and hasn’t received a response. Has contacted schools re potential interest. Huonville, Calvin and Kingston have expressed interest. Thinking that it may be organised through the new Kingston High School to make use of their facilities.
*Look at options for Moonah netting system – Rod noted that unless VTI wanted to pay costs the NFSRA probably won’t be interested. Upgrade of courts expected to happen in the next few years. Dave feels that there needs to be the ability to have more than one court operating. Depending on the long term goals of NFSZR and state government may mean that funds can’t be committed to any sort of restructure. Rod doesn’t think it would be cost effective to put any inserts in the courts at this stage. Steve suggested we need to try to find out from David Eldridge about the new net systems used for spike zone juniors and how they need to set up and then we can approach NFSRA about placing holes in courts that can be covered so as not to interfere with other sports. Steve to investigate.
*Advertise beach refereeing course – COMPLETED - 5 attendees.
*Organise EC Schools Cup refereeing course – COMPLETED
*Respond to Hobart Junior Olympic Games Organising Committee


	ACTION
	Peter – forward web-based package when received
Scott – Draw up a business proposal re running of a national comp next year
Steve – Ask David Eldridge re new netting systems for spike zone juniors




	

4.

	 
PRESIDENT’S REPORT:    
	   

	Presidents report
	Tabled By:  Chris Rice

	Discussion
	Nothing to report


	ACTION
	



	

5.

	
TREAsUrer’S REPORT:  Moved: CHRIS RICE  - Seconded:  DAVID WEBSTER
	Carried   Y 

	treasurers report
	Tabled By:  STEPHEN IBBOTT

	Discussion
	Profit and loss YTD distributed – showing a profit of approx $26000 with some outstanding bills to be paid in relation to schools cup.
Noted that there is a slightly lower turnover this year without the National Juniors comp.
Chris asked why do we need to keep EC on the books in relation to the schools cup? Steve explained that this was taken on originally as we wanted to display the event and all the work involved. Asked is it something we should consider handing back to the school. Dave feels this is a good idea, would save Steve having to chase up monies, and cut down a lot of his workload, this could be done through the school office. It would still be a requirement for schools cup participants to be registered with VTI.  Suggested that we allow Elizabeth College to run the finances re ADP collection and schools cup. Steve’s preference would be for VTI to keep handling the ADP finances and for the school to handle the schools cup finances. Tabled a motion that VTI put a proposal to EC for 2011 ADP and Schools Cup Admin to be administered by the school.

Schools cup still $10,000 outstanding out of $25000. 

ADP – only 2 or 3 people with outstanding monies.



	ACTION
	





	
6.      

	COACHING REPORT:        MOVED:  –  SECONDED: 
	

	COACHING report
	Tabled By:

	Discussion
	Scott absent – no report

	ACTION
	





	

7.

	

COMPETITIONS REPORT:      MOVED:    Stephen Ibbott - SECONDED: DAVID WEBSTER
                                                      
	


	COMPETITIONS REPORT
	Tabled By:  Peter Hutchinson

	Discussion
	Congratulations to Steve on the Masters tournament.
Monday night comp almost finished. Medals have been ordered.
Grass comp is almost finished. 
All going well with all competitions.


	ACTION
	





	
8.

	 JUNIOR DEVELOPMENT


	marketing/ information  REPORT
	Tabled By:  DAVID WEBSTER

	
	Dave to do up a brochure outlining next year’s competitions and distribute to schools.
Had some issues around information getting through to teachers as the info screen is overloaded and people are not looking at it. Dave to work on getting information out better next year.

Mick advised that he now has a group of 15-16 year olds starting out at Kingborough.


	ACTION
	Dave – distribute brochure to schools outlining the 2011 planned competitions





	
9.

	 marketing/infoRMATION REPORT


	marketing/ information  REPORT
	Tabled By:  Chris Rice

	
	Web based package – see discussion above in Action Checklist.

Steve – the national database package was discussed at the AVF AGM. Felt that not all states are going to be in agreeance with the package. This is still under discussion.



	ACTION
	Peter – forward data base package info when received





	10.

	 REFEREE REPORT              MOVED: DAVE WEBSTER -   SECONded:   CHRIS RICE                     
	          CARRIED Y

	REFEREE REPORT
	Tabled By: Rod Scott

	
	
The Beach referee course had 5 attendees. There is still talk about interest in and conducting an advanced course in January.
The EC course has been completed.
Monday nights will finish in a couple of weeks – need refs for finals.
Steve advised of discussions with Dean Turner and advised that practical applications are being made simpler at the lower levels. This is to make it easier, on a national scale, to accredit for lower levels.
Some people are interested in obtaining their regional level.


	ACTION
	





	11.

	BEACH VOLLEYBALL REPORT     
                                                      
	

	BEACH VOLLEYBALL REPORT
	Tabled By: Michael Adams

	Discussion
	Marquee due to be picked up next week ready for round 1.
Trailer sign writing has been delayed. Have a new sign writer working on it.
The “King of the Beach” comp went well.
Round one is the week after next. Entries are low at this point but this is normal.
Following this there is a coaching day on Sat 3rd December, Greg Jury and Chris Burns are coming from mainland to conduct the course.
Another King of the Beach will be held on 31st December, followed by the January comp.


	ACTION
	





        12.  GENERAL BUSINESS


	steve
	AVF – Annual General Meeting went for four days. Steve to forward report.

	rod
	Asked what is going to happen to the competition next year re the dwindling numbers. Peter to complete the calendar of events for next year and distribute and advertise. Hopefully this will spark interest and increase numbers.




	action
	Steve – forward report from AVF AGM.
Peter – Complete calendar of events for 2011




13. NEXT MEETING

	next meeting
	Tuesday 15th  February 2011


	meeting closed
	7.05PM
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