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Minutes                   Time                          Location

	
	Date:20th July 2010
	 mEETING OPENED 6.05pm
	EC CLASSROOM

	

	Meeting called by
	Volleyball Tasmania


	Type of meeting
	Committee meeting

	CHAIR
	Chris Rice

	Note taker
	Tammy Cornish

	Attendees
	Scott Donovan, David Webster,  Chris Rice, Stephen Ibbott,  Peter Hutchinson,  Duncan McGlashan, Phil Bessell,  Tammy Cornish, Rod Scott, Mick Adams


	Apologies:  Adam Turner,

	
	AGENDA ITEMS
1. Introduction and Apologies
2. Confirmation of Previous Minutes

3. Action Checklist
4. President’s Report
5. Treasurer’s Report
6. Coaching Report
7. Competitions Report

8. Marketing/Information Report
9. Referee Report
10. Beach Volleyball Report
11. General Business
12. Next Meeting
	


	2.


	 CONFIRMATION OF PREVIOUS MINUTES (DISTRIBUTED AND READ)

	      CARRIED     Y 

	adjustments to minutes
	Previous minutes read and accepted.


	
	moved:  - DAVID WEBSTER               SECONDED:  SCOTT DONOVAN


	3.

	ACTION CHECKLIST:

	Carried     Y

	action checklist
	Live document, detailing all current projects and responsibilities



	BUSINESS ARISING
	Tabled By: David Webster

	Discussion
	*Chase up someone to be involved in the marketing info subcommittee – CARRY FORWARD

*Further information and quotes for a web based competition management package – see below minutes



	4.

	PRESIDENT’S REPORT:    
	   

	Presidents report
	Tabled By:  Chris Rice

	Discussion
	Have received info from Jane Perry re national database agreement – they will send out final copy to be distributed at the end of the week, Chris will forward the final document to committee members when he has received it.
AVF have released the branding report. They are looking at trying to unify internet and web design pages. Noted that VTI may need to hold off on plans for our new internet proposal until AVF plans are finalised. Chris will forward this to the committee for discussion at the next meeting.
Chris thanked Steve for following up on the volleyball spreadsheets and for the work involved.

Have received email about sporting hall of fame nominations that are now open.



	ACTION
	Chris – forward AVF documents to committee for review


	5.

	TREAsUrer’S REPORT:  Moved: Peter Hutchinson  - Seconded:  DAVID WEBSTER
	Carried   Y 

	treasurers report
	Tabled By:  STEPHEN IBBOTT

	Discussion
	Profit and Loss for ytd is unchanged since last meeting. Southern league comp has finished, approx $10000 team fees received, referee costs approx $1200, hall hire approx $8700, plus trophies. Felt that the fee structure of the comp worked well.
Steve has investigated further into the membership payments to the AVF. We will have over 70 people registered as “full members” and remaining subs go to flat monthly account at a cost of $500. Next year the AVF plan to change the format of fees.
A list of outstanding invoices for EC volleyball program have been passed on to Dave. 
Have received an application for a grant from Duncan McGlashan who is attending the Vic Beach Masters tournament for a total amount of $330 including airfares and accommodation. The Executive committee have given the application some consideration and agreed that it aligns with the strategic objectives of VTI. We agreed that the funding of return airfares to and from Melbourne ($150) to be paid for in the form of a grant. The committee expects that Adam Turner will be submitting the same application.

	ACTION
	


	6.      


	COACHING REPORT:        MOVED:  DAVID WEBSTER –  SECONDED: STEPHEN IBBOTT
	

	COACHING report
	Tabled By: Scott Donovan

	Discussion
	Sent through contact details of completion of coaching coarse to AVF.  We have 2 qualifications completed to date. 

	ACTION
	


	7.

	COMPETITIONS REPORT:      MOVED:    Stephen Ibbott - SECONDED: DAVID WEBSTER
                                                      
	

	COMPETITIONS REPORT
	Tabled By:  Peter Hutchinson

	Discussion
	Peter reports that not much happening at the moment.
The first week of State League went well considering we lost an hour of time due to false fire alarms. There is still the ongoing issue of the young players and registration not being paid.

Grass comp to start in October. Dave will send info to schools shortly and call for nominations at the beginning of term 3.

	ACTION
	Dave – send grass comp info to schools and call for nominations


	8.

	marketing/infoRMATION REPORT


	          CARRIED Y

	MARKETING/ INFORMATION report
	Tabled By:  Chris Rice

	
	Upgrading of VTI web page – Peter has looked further at the overseas sites. Suggest we let Josh Lawrence (of Spike Magazine) know what requirements are for further pricing. Would like a subcommittee of 2 or 3 members to work on the requirements. Peter, Mick and Steve volunteered to be on this committee, with input and suggestions from other members.
Suggested we go ahead with our update and not wait for AVF to complete theirs.



	ACTION
	


	9.

	 REFEREE REPORT              MOVED:  -   SECONded:                        
	          CARRIED Y

	REFEREE REPORT
	Tabled By: 

	
	Chris welcomed back Rod from a 9 week break – Thanks to Mick for assistance with refereeing of Southern League finals.
Next referee course to be held 17th August – to be advertised.

Congratulations to Steve for achieving the State A level. We would like more people to be qualified at this level.

It has been suggested at a previous meeting to have 1 member from every team attend the referee course. Rod concerned that this would mean we have participants that don’t really want to be there. To be suggested to each team as they nominate for the next roster.

Phil – asked would it be worth running another beach refereeing course before this summer. Rod happy to look into this.

Dave noted that certificates from the last course have not been received from AVF. Rod to follow up on this.

	ACTION
	Rod – look at possible beach refereeing course
Rod – follow up on certificates from last course


	10.

	BEACH VOLLEYBALL REPORT     

                                                      
	

	BEACH VOLLEYBALL REPORT
	Tabled By: Phil Bessell

	Discussion
	Dates received and on website and calendar.
Have managed to secure $5000 sponsorship from Rosny Park Pharmacy. Will now purchase a marquee with logos. Grant application to be submitted for assistance with the marquee.

Trailer sign writing is progressing nicely.

Summer program is now on the website. Have not confirmed whether or not a twilight comp will run this year. To be discussed at next committee meeting.

Plan to run training sessions on the beach during Spring. Looking at some specialist coaching sessions run by Victorian players. Dates and program to be confirmed.
Had initial discussion with Forestry Tas community liaison officer. At this stage sponsorship may not go ahead. Further negotiations are taking place.

Duncan noted that there is an issue with building the new player numbers. Would like to see all indoor members being involved. Promotion of tournaments to indoor competition players, grass comp and EC players to encourage exposure of the beach comps.

Formal thank you to Rosny park pharmacy – beach committee to forward sponsorship formality to Steve for recording.

	ACTION
	Phil/Mick – forward sponsorship formality to Steve


        11.
  GENERAL BUSINESS
	STEVE
	Has sent the Policy Handbook proposed amendments to committee members. The main change to team lists that only one female can play in a male team. Committee vote taken – CARRIED (5c)
Rod – 6(f) payment of match fees – change to there will be no additional charge to forfeiting teams.

8(i) – not sure how ref is going to know if player is playing in a lower division.  Just to keep an eye on at this stage to see if it becomes an issue. At present players are marked ineligible on end of season voting tallies.  Steve to make wording clearer.


	SCOTT
	Presented the Phoenix Club structure to the committee (as emailed) for thought and discussion – has put together a discussion paper that outlines incentives and roles required of clubs. Would like committee to think about offering incentives and structures for future opportunity of creating new clubs. – committee to review and have in-depth discussion at the next meeting.


	dave
	Dave put forward a proposal that a subcommittee of 3 VTI members be created to investigate planning options for selection of coaches, managers, players, time frames, comps, etc for all age level state teams. Agreed. For further discussion at next meeting.




	action
	Steve – make required adjustments to Policy Handbook


12.  NEXT MEETING
	next meeting
	Tuesday 24th August 2010


	meeting closed
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