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Minutes                   Time                          Location

	
	Date:22nd June 2010
	 mEETING OPENED 6.05pm
	EC CLASSROOM

	

	Meeting called by
	Volleyball Tasmania


	Type of meeting
	Committee meeting

	CHAIR
	Chris Rice

	Note taker
	Tammy Cornish

	Attendees
	Scott Donovan, David Webster,  Chris Rice, Stephen Ibbott,  Peter Hutchinson,  Duncan McGlashan, Phil Bessell,  Tammy Cornish, Mick Adams, 


	Apologies:  Adam Turner

	
	AGENDA ITEMS
1. Introduction and Apologies
2. Confirmation of Previous Minutes

3. Action Checklist
4. President’s Report
5. Treasurer’s Report
6. Coaching Report
7. Competitions Report

8. Marketing/Information Report
9. Referee Report
10. Beach Volleyball Report
11. General Business
12. Next Meeting
	


	2.


	 CONFIRMATION OF PREVIOUS MINUTES (DISTRIBUTED AND READ)

	      CARRIED     Y 

	adjustments to minutes
	Previous minutes read and accepted.


	
	moved:  - DAVID WEBSTER               SECONDED:  STEPHEN IBBOTT


	3.

	ACTION CHECKLIST:

	Carried     Y

	action checklist
	Live document, detailing all current projects and responsibilities



	BUSINESS ARISING
	Tabled By: David Webster

	Discussion
	* Chase up someone to be involved in the marketing info subcommittee – CARRY FORWARD
*David teachers seminars – has issued flyer advertising seminars and has heard back from 1 school (Hutchins) to date, feel we need to continue persevering with more seminars - COMPLETED
*Rod – info sheet for refs – info sheet completed – survey to be carried forward – Chris to approach current interested players – CARRY FORWARD
*Stephen – look at previous 2 seasons of beach budget with aim of allocating funds for upcoming expenses – beach committee looking at purchase of a marquee this season, hoping to get sponsorship for half of cost and submit a grant for the other half - COMPLETED



	4.

	PRESIDENT’S REPORT:    
	   

	Presidents report
	Tabled By:  Chris Rice

	Discussion
	Nothing to report


	ACTION
	


	5.

	TREAsUrer’S REPORT:  Moved: Peter Hutchinson  - Seconded: SCOTT DONOVAN
	Carried   Y 

	treasurers report
	Tabled By:  STEPHEN IBBOTT

	Discussion
	General competitions going well. Monday night worked well re including finals in season invoices rather than collecting finals fees in weekly amounts. Will continue with this format for next roster. Current profit on books stands in the vicinity of $14000 but there are expenses yet to come off and 2009 depreciation has not been accounted for. May need to purchase some more volleyballs shortly.

	ACTION
	


	6.      


	COACHING REPORT:        MOVED:  DAVID WEBSTER –  SECONDED: STEPHEN IBBOTT
	        CARRIED   Y

	COACHING report
	Tabled By: Scott Donovan

	Discussion
	Scott noted that we need a better way of candidate coaches submitting their qualifications and details. Scott is spending a lot of time at present chasing details.

	ACTION
	


	7.

	COMPETITIONS REPORT:      MOVED:    Stephen Ibbott - SECONDED: DAVID WEBSTER
                                                      
	

	COMPETITIONS REPORT
	Tabled By:  Peter Hutchinson

	Discussion
	State league teams will consist of: men’s: Van Diemen’s, Launceston NTVA, EC and Phoenix;  – women’s: Phoenix, UTAS, Van Diemen’s and Zuno.
Ross and Steve have worked on the draw. Cost will remain at $600/team. The only issue at present is whether or not to conduct finals in Devonport (21st/22nd August). There is general concern that there are no teams from Devonport so other teams won’t want to travel but committee would like the comp to represent a true statewide competition. Ross Matton-Johnson joined the discussion via telephone. It was decided to take a vote on this –- decision to hold finals in Devonport - CARRIED: 8 votes to 2.
The first two rounds are set and venues are booked for Kingborough for 4th July and Launceston for 31st July/1st August.
Stephen to post final details on VTI website.
Peter noted that he received a complaint last night (div 2 men’s) that the net height was changed for the second game. Stephen explained that the height was incorrect and he adjusted the height to comply with the correct junior men’s height.

Peter thanked Mick for refereeing last night. Discussion about refereeing for upcoming finals. Concerned about having duty teams refereeing and possibly being biased. Mick, Phil, Scott and Chris have volunteered to help out with independent refereeing.
Peter has been looking at web based software to use for competition management. There are a few good products around, for a fee. Phil and Mick have looked at the Spike Magazine website. Spike can build a site for approx $1500-$2000. They have created a Vic Beach site. It is suggested that committee members have a look at it. Peter would like permission from the committee to pursue enquiries and to provide quotes on an appropriate package.  After some discussion it is agreed that we need to look at this as a priority and the committee decided that we need a package that can offer a website, on-line payment and competition management (a system where we can have access to the code in order to make changes ourselves). Mick offered to obtain some further information and approximate quotes and forward to the committee for further discussion. Steve will submit a grant application to SRT once quotes are received.
Peter asked players for feedback following the Monday night comp – one response he received concerned the poor standard of refereeing and another about communication. It has been suggested that every team should have at least one member attend a referee courses. Peter asked that committee have a think about alternative refereeing options and bring to the next meeting.

Scott offered some further feedback from the recent Southern League Comp – asked why we have a mixed team (Raptors) in the Div 2 men’s comp when it created a bye in the roster. Scott feels that we had 6 strong men’s teams so he doesn’t understand why we need a bye. Peter noted that it is a competition rule that women can play in a men’s comp. Scott feels that the rule can be changed if VTI chooses to change it. Peter advised that his desire to change it depends on numbers of teams in comp for each individual roster, if we had 8 teams at 4 matches a night then he wouldn’t accept a mixed team but currently it’s all about getting numbers to play. Scott would like to see us change the ruling that we put a limit of the number of girls per team in a men’s comp. If this is to change then someone needs to put a proposal to the committee for vote.


	ACTION
	Stephen – to post State League details on VTI website
Mick – seek further information and quotes for a web based competition management package




	8.

	marketing/infoRMATION REPORT


	

	MARKETING/ INFORMATION report
	Tabled By:  

	
	See notes above re: website and communication.

	ACTION
	


	9.

	 REFEREE REPORT              MOVED: DAVID WEBSTER  -   SECONDED: STEPHEN IBBOTT                         
	         

	REFEREE REPORT
	Tabled By: 

	
	Rod absent - nothing to report –Noted that the next referees course to be held 17th August 2010.

	ACTION
	


	10.

	BEACH VOLLEYBALL REPORT     

                                                      
	CARRIED    Y

	BEACH VOLLEYBALL REPORT
	Tabled By: Phil Bessell

	Discussion
	Phil tabled a report following the recent March beach volleyball trip undertaken by Phil & Rob Bessell. (Note: This completes VTI requirements under our “Financial Assistance” rules..
Equipment Trailer – will be signed up and painted shortly.

The committee is progressing nicely with sponsorship monies. Have a pharmacy in Rosny lined up and hopefully Forestry Tasmania will continue their regular sponsorship.

The primary goal this year is to purchase a marquee (similar to those that have been hired for past events). No other equipment is required at this stage.

Noted that the minutes of the previous beach volleyball meeting have not been received by VTI committee to date. Phil and Duncan to follow up on this.

Mick – advised that we will keep the format of 3 major (two day) tournaments but would like to add some extra comps in this year to provide more opportunities to get people interested and onto the beach.  Mick to forward tentative season competition and tournament dates to VTI committee. 
 

	ACTION
	Phil/Duncan – follow up on having beach minutes forwarded to VTI committee
Mick – forward tentative beach comp dates to VTI committee


        11.
  GENERAL BUSINESS
	duncan
	Duncan advised that he is still not satisfied with previous discussions we have had with VTI grants (financial assistance to members) and the way they are being handled. Wants to ensure that monies are being handed out in a fair and transparent way. Concerned that beach members do not know this assistance exists. He feels that this is due to a lack of information on the VTI website and communication to members. 
Steve replied that it is not one of our primary objectives as an association to offer everyone money. There are grant application forms and details available on the website under “objects and purposes”. The types of things that we would want to provide money towards are things such as intra or interstate competitions, courses, events for individuals or teams who seek assistance. Each application is looked at as a case by case application and is taken on its own merits.
David suggested that we look at how grant applications are received. That we could possibly have quarterly grant applications with a quarter of our available money distributed to applicants. Duncan feels that the criteria for applications is not outlined clearly and feels that we need to have firm guidelines on who can apply and at what level of competition. David advised that the criteria and guidelines are clearly outlined on the grant application form and readily accessible to anybody who accesses the VTI website.

Options discussed: to be advertised more prominently on the website and to look at option models for future applications. Perhaps the new website package will allow for better communication to members. For further thought and discussion.


	scott
	Scott advised that he will be attending a delegation conference for AVF coaching in the USA for 12 days. 


	action
	


12.  NEXT MEETING
	next meeting
	Tuesday 20th  July  2010


	meeting closed
	7.40pm
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