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Minutes                      Time:                        Location:

	
	Date:  13th April  2010
	mEETING OPENED:  6.10PM
	EC Boardroom 

	

	Meeting called by
	Volleyball Tasmania


	Type of meeting
	Annual General Meeting

	CHAIR
	Chris Rice

	Note taker
	Tammy Cornish

	Attendees
	David Webster, Stephen Ibbott, Phil Bessell, Tammy Cornish, Duncan McGlashan, Adam Turner, Rod Scott,  Scott Donovan, Peter Hutchinson, Chris Rice, Mick Adams


	Apologies: 

	
	  AGENDA ITEMS
1. Introductions and apologies

2. Confirmation of minutes of previous Annual General Meeting

3. President’s Report

4. Audited Financial Statement

5. Nomination and Election of 2008 Office Bearers

6. Appointment of an Auditor

7. Establishment of Association Headquarters

8. Special Business on Notice


	


	2.


	  CONFIRMATION OF minutes of 2009 AGM (Distributed and read) 


	 

	adjustments to minutes
	None


	
	moved:  STEPHEN IBBOTT -   sec: DAVID WEBSTER


	3.

	 PRESIDENT’S REPORT          Moved:  CHRIS RICE– Seconded:  ROD SCOTT
	Carried Y 

	Presidents report
	Tabled By:  Chris Rice

	Discussion
	Volleyball Tasmania (“VTI”) has seen a number of changes over the past 12 months, namely a significant shift in the way it functions, due to the rapid decline in members on the Committee. As a result Officers of the Association were elected rather than the appointment of subcommittees. It has therefore been a difficult year for the dedicated few on the Committee, nevertheless it has been a productive year, in large to the extensive work put in by these members. As the workforce is completely volunteer based VTI has once again reached exceptional results and continues to work towards fulfilling all of the goals identified in the strategic and operational plan.

Competitions:

The Southern League has continued to provide VTI’s members with the highest standard of competition in the south of the state, offering both division 1 and division 2 to its members. Although there has been an increase in teams entered in this competition over the past two seasons there has been general concern for the viability of some of the divisions. Over the coming months the Committee will be looking at ways of recruiting teams for the future sustainability of this competition. In particular, consideration will be given to reintegrating club development and structure within this competition. Thanks to Peter Hutchinson for his continued efforts running this competition. 

The inaugural Tasmanian Open Indoor Volleyball Championships was held at the Moonah Sports Stadium on 16th-17th May 2009. The event was held in place of a statewide senior competition and saw 19 teams compete across 3 divisions. Representative teams were from the Kingborough, Moonah Southern, EC Social and Launceston competitions. Figures from this tournament were presented to the Committee, with a loss of approximately $500 recorded. Despite the loss the Committee supported the tournament becoming an annual event, with the 2nd Tasmanian Open Indoor Volleyball Championships scheduled for 29th-30th May 2010 at the same venue.

The Committee is currently in the process of re-establishing State League to be held from June of 2010. Dates and venues are being confirmed for a 4 round competition including finals. At this stage preliminary bookings have been made with the Kingborough Sports Centre, Launceston College and East Devonport Recreational Centre. Thanks to Ross Matton-Johnson and Steve Ibbott for their work in re-establishing this competition after a four-year hiatus. 

The VTI Social Rosters continue to be highly successful and provide the vast majority of our financial members. The Tasmanian Masters also continue to be a highlight on the VTI Calendar. Thanks to Steve Ibbott for his work in running these competitions. 

Refereeing:

Over the past 12 months the Committee has presented a number of level 1 theoretical referee courses to the wider volleyball community, with a significant number of people now holding the level 1/district accreditation. Over the next 12 months the Committee, whilst continuing with level 1 education, will be focusing on providing opportunities for practical assessment for those level 1/district referees to be awarded regional accreditation. The Committee is committed to this pathway and looks forward to identifying referees that may wish to participate in state and national accreditation. 

Many thanks to Rod Scott and David Webster for their efforts in this area. Rod Scott continues to be the Tasmanian Representative to the National Referees Commission.

Coaching:

VTI is currently planning with Volleyball Australia to conduct a level 1 coaching course in May 2010. This will be the first of such courses held in Tasmania since 2003. Many thanks to Scott Donovan for his work in this area.

Junior Development:

There were major concerns surrounding Elizabeth College becoming a Polytechnic Academy in 2010, after an Education Department vote regarding proposed educational reform, and the implications this may have on the EC Athlete Development Program. However, the EC ADP has continued to be supported by the Elizabeth Campus of the Tasmanian Polytechnic in 2010. What appears to be more concerning is that the Committee has failed to make provisions in the strategic plan for the possible future disbandment of the EC ADP, despite this being a possibility.

VTI does look forward to continuing it’s strong relationship with the EC ADP and congratulates them on another strong performance at the Australian National School’s Cup in 2009. Thanks to all staff involved, especially David Webster.

In 2009 the High School Roster saw 24 teams competing, 18 girls and 6 boys teams. At the time there was concerned about the imbalance and unfortunately this concern was realised in 2010 with no entries for the boys competition. There are however 23 girls teams entered from grades 5-12. Suggestions have been made that the Committee provide Professional Development seminars for teachers, rather than for the students. VTI is committed to conducting these seminars throughout 2010 with the aim of introducing the model used by EC to address such issues. 

VTI conducted a School’s Grass Volleyball competition during third term in 2009. The competition ran for 8 weeks at Ogilvie High School and was open to grades 5-10. The Committee was happy to support this initiative and looks forward to doing the same in 2010. Thanks to David Webster in the implementation of this competition.

VTI is currently in the process of developing policy for the conduct of appointing staff and selection of athletes for representation at the Australian National Junior Championships.

Finance:

During the last 12 months the Committee has been successful in securing a number of Minor Grants, which have been used for the purchase of significant assets for VTI. Please refer to the Audited Financial Statement for details of these. Many thanks to Steve Ibbott for his hours of preparation of these applications.

In 2009 VTI established a defined process whereby registered members or clubs could lodge an application for financial assistance with VTI. The application has identified criteria with listed expectations of applicants. There have been a number of successful applications to date.

There has been significant discussion over the issue of outstanding player fees during the last few months, due to a large amount of outstanding fees accumulating over the last couple of years. It was decided that players with outstanding monies would not be allowed to participate in any VTI events in the future. With VTI considering employing Tas Collection Services for debt collection.

Beach Volleyball:

Beach Volleyball has once again been a major growth area for VTI in 2009, namely due to the large amount of work undertaken by the Beach subcommittee. Participation numbers were once again up on those of last year with all tournaments highly successful over Summer.

The subcommittee continues to host fundraising events and receives sponsorship from a number of sponsors, namely Forestry Tasmania and Café Namaskar. These funds are used for the purchase of new equipment, which has been required to support the growth and demand in this area.

Discussions are under way with the Kingborough Council to identify a location for a storage shed and the possibility of permanent poles. Thanks again to Phil Bessell and the Beach subcommittee.  




	4.

	 AUDITED FINANCIAL STATEMENT   MOVED: -Seconded: Rod SCOTT        
	Carried: Y 

	financial report
	Tabled By:  STEPHEN IBBOTT

	Discussion
	Stephen tabled an annual profit & Loss statement and balance sheet to the committee. 
Summary: had 2 rosters at Moonah running at a loss between $500 and $1000 for each of those.  Social comps netted almost $9000 for the year. Tas Open had a loss of approx $500. During the year we spent less than $1000 on accreditations and courses. We also outlaid approx $1900 by way of grants to members of the association, $500 Good Neighbour entry fee for the Van Diemens men, $500 to Ross Matton-Johnson for coaching week at AIS training camp and $900 to Phil and Rob Bessell for beach volleyball events on the mainland. 

Moved by Stephen Ibbott that financial statement is moved and accepted – seconded Scott Donovan



	5.

	nomination & ELECTION of 2010 office bearers   

                                                             
	Carried: Y 

	Discussion
	OFFICERS OF EXECUTIVE COMMITTEE:
President – nominated: Chris Rice (nominated by David Webster, seconded by Rod Scott) – accepted  – elected unopposed
Vice President – nominated: David Webster (nominated by Rod Scott , seconded by Chris Rice) accepted–elected unopposed
Treasurer – nominated: Stephen Ibbott (nominated by Stephen Ibbott, seconded by David Webster). – accepted – elected unopposed

Secretary – nominated: Tammy Cornish (nominated by Chris Rice, seconded by Scott Donovan) accepted – elected unopposed
OFFICERS OF THE ASSOCIATION:
Competitions Director – Peter Hutchinson (nominated by David Webster, seconded by Scott Donovan) – accepted – elected unopposed 

Refereeing Director – Rod Scott (nominated by Scott Donovan, seconded by Chris Rice) accepted -  elected unopposed
Coaching Director – Scott Donovan (nominated by Chris Rice, seconded by Rod Scott)- accepted elected unopposed
Beach Volleyball Director – Phil Bessell (nominated by Scott Donovan, seconded by Duncan McGlashan) – accepted – elected unopposed
Junior Development Officer – David Webster (nominated by  Chris Rice, seconded Stephen Ibbott) – accepted – elected unopposed
Marketing Info Officer – to be discussed  at a future meeting
General Committee members – Duncan McLashan, Adam Turner, Mick Adams – accepted – elected unopposed



	6.

	 appointment of an auditor for 2010
	Carried: Y 

	Discussion
	NOMINATION OF AUDITOR:

Danielle Hunt (nominated by Stephen Ibbott) – all agreed - carried



	7.

	 establishment of association headquarters       
	Carried: Y

	Discussion
	Unchanged from previous – All agreed – carried


	8.

	 SPECIAL BUSINESS ON NOTICE: 
	Carried: Y

	Discussion
	Nil Business on notice.



	meeting closed
	6.40pm
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