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Minutes                   Time                          Location

	
	Date: 16th March 2010
	 mEETING OPENED 6.00pm
	EC CLASSROOM

	

	Meeting called by
	Volleyball Tasmania


	Type of meeting
	Committee meeting

	CHAIR
	Chris Rice

	Note taker
	Tammy Cornish

	Attendees
	Chris Rice, David Webster, Stephen Ibbott, Rod Scott, Peter Hutchinson, Scott Donovan, Tammy Cornish


	Apologies:  Phil Bessell

	
	AGENDA ITEMS
1. Introduction and Apologies
2. Confirmation of Previous Minutes

3. Action Checklist
4. President’s Report
5. Treasurer’s Report
6. Coaching Report
7. Competitions Report

8. Marketing/Information Report
9. Referee Report
10. Beach Volleyball Report
11. General Business
12. Next Meeting
	


	2.


	 CONFIRMATION OF PREVIOUS MINUTES (DISTRIBUTED AND READ)

	      CARRIED     Y 

	adjustments to minutes
	Previous minutes read and accepted.


	
	moved:  - STEPHEN IBBOTT                    SECONDED:  PETER HUTCHINSON


	3.

	ACTION CHECKLIST:

	Carried     Y

	action checklist
	Live document, detailing all current projects and responsibilities



	BUSINESS ARISING
	Tabled By: David Webster

	Discussion
	* Chase up someone to be involved in the marketing info subcommittee – CARRY FORWARD
* Submit VTI calendar of events to AVF for their national calendar – CARRY FORWARD
* Chase up on 2nd SRT grant submitted last year – we received $979 for this grant - COMPLETED
* Contact Moonah Stadium to secure booking for Tas Open - COMPLETED
* Talk to Ross re State League proposal – Chris had some discussion with Ross – to continue discussions further into meeting



	4.

	PRESIDENT’S REPORT:    
	   

	Presidents report
	Tabled By:  Chris Rice

	Discussion
	Chris received a notice from Joan re next Executive Commission meeting. To carry this forward until after VTI AGM.
Received info re High Performance Program state based camps – to be discussed in general business.
Chris thanked Stephen, Phil and Mick for the setup and running of the Emergency Services Games.



	ACTION
	


	5.

	TREAsUrer’S REPORT:  Moved: Peter Hutchinson  - Seconded:  DAVID WEBSTER
	Carried   Y 

	treasurers report
	Tabled By:  STEPHEN IBBOTT

	Discussion
	Have issued invoices for social teams but not Monday night comp as yet. Awaiting final team lists. Once payments have been received we will be looking at $5-$6000 in the bank for 2010 but no expenses have been paid to date. Outstanding debts have dropped by almost $1000 after pursuing payments. Have re-mailed outstanding accounts this week. It is decided that players with outstanding monies will not be allowed to participate in any VTI events in the future. We will consider employing Tas Collection Services for debt collection.
Last quarter Oct-Dec 09 had substantially more expenses than income because of the National Schools Cup expenses, but has allowed us to recoup some GST expense from ATO. 
Have received $979 grant money and Forestry Tas sponsorship of $1000.

Have paid Personal Accident Insurance cover for the year.

Stephen has started collecting an extra 10% from social players on the basis that AVF registrations have increased significantly over the past few years. Suggested cost is $55 for full year registration. Discussed if we should offer a seasonal registration fee instead. Decided to request yearly registration payment unless individuals seek other options from the Treasurer. Put a proposal forward that an annual membership for over 18’s is $55, under 19-$35 and under 13-$20. If a seasonal membership is negotiated cost would be $35.  CARRIED


	ACTION
	


	6.      


	COACHING REPORT:        MOVED:  DAVID WEBSTER –  SECONDED: STEPHEN IBBOTT
	

	COACHING report
	Tabled By: Scott Donovan

	Discussion
	Have spoken to Volleyball Australia. There are 3 level 1 coaching sessions available. They are sending through the costings involved. We have to guarantee participation numbers before booking in the dates. Need at least 10 participants. Opportunity to advertise this through the competitions as they start up. Looking at 15/16th May 2010 for delivery of coaching course. Scott asked if VTI would consider scholarships or sponsorship for encouraging participants. Decided that it would be better to subsidise all interested persons. Need to ensure that a venue is available. Volleyball Australia have authorised Scott to be able to certify coaching hours. Scott to finalise costs by end of next week and will send to committee.


	ACTION
	SCOTT – Finalise costs for coaching sessions and present to next meeting


	7.

	COMPETITIONS REPORT:      MOVED:    Stephen Ibbott - SECONDED: DAVID WEBSTER
                                                      
	

	COMPETITIONS REPORT
	Tabled By:  Peter Hutchinson

	Discussion
	Schools comp – 23 girls teams have registered from grades 5-12. Boy’s roster is not going ahead due to lack of numbers. This is something we need to look at for future comps. A suggestion from New Town High School was to run Professional Development seminars for teachers rather than sports programs for students to encourage them to get players on board. David will look at running this in second term.
Scott suggested we look at “open” training sessions for high school kids.
Southern League roster – 19 teams over four divisions. Roster should be completed tonight. 

Stephen has put info for the Tas Open comp on the website and Facebook site.

Chris to continue discussions with Ross re State League. Looking at first round being mid June. Would like to hold 3 rounds then finals at Moonah, having a week of play then 2 weeks off, requiring 10 weeks to finalise the comp. Venues could be Kingston, EC and Moonah. Will continue discussions. Chris to talk to Steve and Ross.
Have 21 teams currently playing in social comps.


	ACTION
	DAVID – look at running teacher seminars in second term
CHRIS – talk to Stephen and Ross re state league discussions


	8.

	marketing/infoRMATION REPORT


	          CARRIED Y

	MARKETING/ INFORMATION report
	Tabled By:  David Webster

	
	Nothing to report

	ACTION
	


	9.

	 REFEREE REPORT              MOVED: DAVID WEBSTER  -   SECONDED: STEPHEN IBBOTT                         
	          CARRIED Y

	REFEREE REPORT
	Tabled By: Rod Scott

	
	Referee seminar was held last Tuesday.  Participants were one from EC and 4 from Kingston.  Rod distributed an overview of referee accreditation requirements.  Now need to survey refs to see who would be interested in upgrading from district referee to regional referee. Rod to compile an info sheet and survey. Would like to make referee seminar a regular event as a lead up to each roster.


	ACTION
	ROD – compile info sheet & survey for referees


	10.

	BEACH VOLLEYBALL REPORT     

                                                      
	

	BEACH VOLLEYBALL REPORT
	Tabled By: 

	Discussion
	Phil absent – nothing to report.

	ACTION
	


        11.
  GENERAL BUSINESS
	PETER
	Peter distributed a copy of State Hockey selection policy for perusal. Felt that committee needs to discuss requirements for future VTI state selections. 
Discussed coaching options and player/referee pathways. Felt that State teams need to be under the VTI banner and nothing to do with EC. Key may be to get the professional development with teachers happening.
David happy to conduct an email discussion re player pathway and state team selections over the next few weeks to work on this further and will look at previous policies to revamp and bring thoughts to next meeting.


	scott
	Would like to table to next meeting a table discussion about some of the challenges Phoenix have faced in starting up a new club. Would like to table a proposal for VTI to consider funding as a re-investment into the club structure. 



	action
	


12.  NEXT MEETING
	next meeting
	Tuesday 13th April 2010. Will be an AGM and committee meeting. Stephen to advertise on the website. Not required to advertise in local newspapers.


	meeting closed
	7.10pm
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