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Minutes                   Time                          Location

	
	Date: 25th August 2009
	 mEETING OPENED 6.00pm
	EC BOARDROOM

	

	Meeting called by
	Volleyball Tasmania


	Type of meeting
	Committee meeting

	CHAIR
	Chris Rice

	Note taker
	Tammy Cornish

	Attendees
	Chris Rice, Stephen Ibbott, Rod Scott, Tammy Cornish, Peter Hutchinson, Phil Bessell, Scott Donovan


	Apologies:  David Webster

	
	AGENDA ITEMS
1. Introduction and Apologies
2. Confirmation of Previous Minutes

3. Action Checklist
4. President’s Report
5. Treasurer’s Report
6. Coaching Report
· Coaching Director Plan 09/10
7. Competitions Report

8. Marketing/Information Report
9. Referee Report
10. Beach Volleyball Report
11. General Business
· State League Proposal
12. Next Meeting
	


	2.


	 CONFIRMATION OF PREVIOUS MINUTES (DISTRIBUTED AND READ)

	      CARRIED     Y 

	adjustments to minutes
	Previous minutes read and accepted.


	
	moved:  - ROD SCOTT                     SECONDED: STEPHEN IBBOTT


	3.

	ACTION CHECKLIST:

	Carried     Y

	action checklist
	Live document, detailing all current projects and responsibilities



	BUSINESS ARISING
	Tabled By: Chris Rice

	Discussion
	* Look at possible purchase of better software package to revamp and maintain the website before current deal expires in November – Stephen still looking at options – carry forward
*Seek interest from EC Business Studies students for a person to act in a trainee assistant role to the Treasurer – Chris feels we need to seek interest from parties from social comps – carry forward
* Discuss with Angela Flakelar re the position description for the role of Coaching Director with VTI  -  discussed with Scott Donovan who is interested in taking on this role - completed
*Minor/Major grant application to assist with cost of permanent poles at Kingston Beach – Phil has followed up with Council – awaiting council feedback – carry forward
*Updating policy handbook prior to commencement of next roster – Stephen and Chris would like to see a simpler set of rules for participation. Some rule changes tabled; Hutch agreed to go with revised handbook; to be published on website ASAP.
*Feedback questionnaire for players – Meeting time was arranged with Kingborough but due to inability of VTI board members to attend this did not happen – Phil to discuss again with John French. Feel we need to develop a proposal for them and clear it with our players first before presenting to Kingborough – Stephen will look for questionnaire used in 2004 for Chris to have a look at, Phil is happy to distribute this amongst Kingborough players.
*Submit annual report details to AVF – completed
*Signage at Moonah stadium – Stephen spoke to Janet from Moonah, ok for VTI to go ahead with planned signage. Stephen has sign writer contact details and will organise design of sign and order this.




	4.

	 PRESIDENT’S REPORT:    
	   

	Presidents report
	Tabled By: CHRIS RICE

	Discussion
	Presenter’s course on coaching and officiating – handed to Scott Donovan for perusal.
Received email from Joan Perry re the National Road show with Adam Sachs traveling to present the High Performance Volleyball Program.  Seeking expressions of interest if we want him to come to Tasmania. After some discussion it was decided that we are not in a position to benefit much from this.



	ACTION
	


	5.

	 TREAsUrer’S REPORT:        Moved:  CHRIS RICE - Seconded:  rod scott
	Carried   Y 

	treasurers report
	Tabled By:  STEPHEN IBBOTT

	Discussion
	Year to date profit showing just above $24000 without expending new poles for Moonah and a number of other bills. Still need to pay some refs from the Autumn roster. 
Will look at a major grant to assist with Beach Volleyball poles. If total value is under $5000 we will look at a minor grant.

300 Club – the volleyball marathon held last week. $500 and $200 cash prize distributed. Was a fairly successful event. Once banking completed looking at approx $875 profit.

	ACTION
	Stephen – look at major grant to assist with Beach Volleyball poles



	6.      


	COACHING REPORT:            MOVED: STEPHEN IBBOTT – SECONDED: PHIL BESSELL
	

	COACHING report
	Tabled By: Chris Rice

	Discussion
	Nominated Scott Donovan as Coaching Director – ACCEPTED AND CARRIED
Scott – presented a coaching plan to committee. He is keen to take opportunity to raise the coaching profile and feels the next twelve months is about promoting work already being done and to increase participation. Would like the committee to look at his plan and bring any feedback to next meeting.

Chris thanked Scott for coming on board.

Chris presented an email re coaching position for AIS/National Men’s Volleyball Junior Development coaching position that is based at the AIS in Canberra.

	ACTION
	


	7.

	COMPETITIONS REPORT:      MOVED:    ROD SCOTT - SECONDED: STEPHEN IBBOTT
                                                      
	

	COMPETITIONS REPORT
	Tabled By:  Peter Hutchinson

	Discussion
	Monday comp started last night. Went well, with no forfeits. Participation was good. The only division struggling for numbers is Women’s Div 2. EC teams are a little short on players.
Masters – not received any official entries to date.

Upcoming social rosters – there was some discussion about revamping the social comps. Committee to continue considering options.



	ACTION
	


	8.

	marketing/infoRMATION REPORT


	          CARRIED Y

	MARKETING/ INFORMATION report
	Tabled By:  STEPHEN IBBOTT

	
	Stephen trying to keep website relevant and as up to date as possible. Have put a link up to the Monday Comp page.  

	ACTION
	


	9.

	 REFEREE REPORT              MOVED: StepHen Ibbott   -   SECONDED: CHRIS RICE                             
	          CARRIED Y

	REFEREE REPORT
	Tabled By:  ROD SCOTT

	
	Chris congratulated Rod and David on running a successful referees course. 
Rod is happy with the results.  22 people turned up and passed the Level 1 course.
AVF have sent out a notice of a forum being held in Canberra on 31st October.  This is more for established referees rather than beginners.  

The new equipment was used at the Moonah comp last night. Peter noted that the net height is lower than previously. Players were happy with this. Peter and Rod to re-measure and check next week.

	ACTION
	Peter/Rod – re-measure and check net height at Moonah


	10.

	BEACH VOLLEYBALL REPORT     

                                                      
	

	BEACH VOLLEYBALL REPORT
	Tabled By: Phil Bessell

	Discussion
	Raffles books have been distributed. 100 books, 20 tickets in a book (2000 total) @ $2 a ticket or 3 for $5. 
Sponsorship update – Forestry Tasmania have committed to continue with $500 minimum sponsorship – we have requested $1000. They will get back to us on this request. Discussing meal vouchers with owner of Café Namaskar and Sportsco. 

Discussed at last meeting equipment requirements for this year. Hoping to get two permanent poles set up. This is yet to be approved. If not approved we will look at purchasing some Joust poles. Would like to build a shed on Kingston Beach where the Surf Life Saving Sheds are (near Public toilets on Osborne Esplanade). It will be big enough to accommodate a new trailer (approx garage size shed). Would like to add these costs to the grant application.
First tournament scheduled for 21/22 November. To be confirmed.

Twilight comp will be run again on Wednesday evenings.

Keen to run ref course for beach volleyball prior to 21st Nov.

Beach volleyball policy handbook – looking at defining a handbook. 
Still discussing “paid umpires” issue.

	ACTION
	


        11.
  GENERAL BUSINESS
	CHRIS
	A State League proposal has been presented by Ross Matton-Johnson. Ross thinks that Launceston players are keen for this to happen. Phil suggested that trying to run this in one month’s time is unrealistic. It may be better to aim for the end of summer to give potential teams 6 months for training and preparation. Stephen thought it would be good to accommodate in between other comps, eg July-Nov. It would be a good opportunity to use this as a pathway for Schools Cup. The Committee agreed that it is a good proposal. It was suggested that Ross could organise an unofficial event this year, looking at a VTI organised event for 2010, giving more opportunity for promotion. Chris to talk to Ross about this.
Chris asked if VTI should look at holding an annual event with relation to award recognition, eg coach of the year, player of the year, etc with presentations and a social gathering. Committee to think about this and discuss further at next meeting.




	scott
	The Moonah Aurora Stadium is about to be resurfaced. VTI have the opportunity to put in a dot based line marking system and surface pole holes to use as a potential temporary location for competitions. There would be a total of 8 courts available. Scott asked the Committee to give this some consideration to discuss at next meeting.
The new courts at Kingborough will be available in approx two weeks giving us the opportunity of extending the Kingborough partnership. There will be 6 courts in total with lighting and facilities available. Scott to follow up with possibility of use of these courts.

Scott would like a calendar of events to be prepared for the 2009/10 season. Would like to see the committee be more pro-active with the structure of competitions to enable further promotion. All committee members to note upcoming events and present at next meeting for inclusion in the calendar of events. Stephen offered to put all proposed Kingborough events onto the VTI web site.


	action
	Chris – Discuss with Ross Matton-Johnson his State League proposal

Scott – follow up with Kingston re possibility of using new courts at Kingborough

Committee members – note upcoming events for inclusion in the 2009/10 calendar of events




12.  NEXT MEETING
	next meeting
	Tuesday  29th September 2009


	meeting closed
	7.40pm
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