	            [image: image1.png]L
2
VOLLEYBALL id

T=1Na0 =8



                       
     Minutes                   Time                          Location

	
	Date: 24th February 2009
	 mEETING OPENED 6.05pm
	EC Boardroom 

	

	Meeting called by
	Volleyball Tasmania


	Type of meeting
	Committee

	CHAIR
	Tim Medwin

	Note taker
	Tammy Cornish

	Attendees
	Tim Medwin, Chris Rice, Stephen Ibbott, David Webster, Phil Bessell, Tammy Cornish, Rod Scott


	Apologies:  Rachel Kitson, Brett Manion, Jess Vreulink, Peter Hutchinson

	
	AGENDA ITEMS
1. Introduction and Apologies
2. Confirmation of Previous Minutes

3. Action Checklist
4. President’s Report
· Athlete Development Program Overview 2009

· New Roster

· Beach Volleyball Report

· New poles for Moonah Stadium

· Planning for 2009 – invitational tournaments

5. Treasurer’s Report

6. Finance Subcommittee Report

7. Coaching Subcommittee Report

8. Competitions Subcommittee Report

9. Marketing/Information Subcommittee Report

10. Beach Volleyball Report
11. General Business

12. Next Meeting

	


	2.


	 CONFIRMATION OF PREVIOUS MINUTES (DISTRIBUTED AND READ)

	CARRIED     Y 

	adjustments to minutes
	Previous minutes read and accepted.


	
	moved:  - ROD SCOTT      seconded:   STEPHEN IBBOTT


	3.
	ACTION CHECKLIST:
	Carried     Y

	action checklist
	Live document, detailing all current projects and responsibilities



	BUSINESS ARISING
	Tabled By: Tim Medwin

	Discussion
	*Check and clarify Kea account-COMPLETED
* Competitions Subcommittee to finalise 2009 dates and advise all schools ASAP-roster to start 16th March 09 – High school and Monday Night roster  will commence on the same night. Men’s Div 1  we expect to have 4 teams in the roster; Women Div 1 we expect to have  5 teams; Women div 2 expect to have 4 teams; Men div 2 to have a possible 4 teams:    
Dave: The High school roster has been advertised to all public schools thru info board and all previously participating schools. The roster will begin Monday 16th March. Awaiting nominations. Referees have been organised with VIP students refereeing these games.
* Write to Van Diemen’s Club outlining VTI accountability process on receipt of sponsorship-COMPLETED
*Competitions subcommittee to talk to teams who have outstanding payments for Monday night comp-COMPLETED



	4.

	 PRESIDENT’S REPORT:     Moved: Stephen ibbott  –  SECONDED:  david webster
	Carried    Y

	Presidents report
	Tabled By:  Tim Medwin

	Discussion
	State trials will be held on Thursday 6th March.  There will be an U17 boys and U17 girl’s team. This will be advertised statewide. 
Athlete Development Program overview – Tim has up to date lists to give pass on to Stephen to invoice 2009 ADP students. Stephen would like to separate the registration component ($30), invoice would split registration cost from program cost, eg ADP $150, VTI registration $30. $30 registration fee would enable students to take part in any other VTI competition throughout the year without further registration cost.
Dave and Tim have liaised with all metropolitan schools to promote ADP program.

New roster – had a quick look at. Tim will market to all students.

Beach Volleyball - Tim congratulated Phil Bessell on an excellent job done by him and his subcommittee regarding the beach volleyball tournaments and roster.  Tim is keen to market next year’s rosters to all ADP students to help with further promotion. 
New poles for Moonah Stadium – Stephen – has not heard back from the minor grant submitted in November. In January Stephen submitted a major grant application to the Department of Sport and Recreation for assistance with poles for the Moonah Stadium. We have acknowledgement from NFSRA that they will fund 50% of the cost after grant funding. Total cost will be almost AUD $18000, meaning VTI would be up for $4500. The approval of the grant will not be received until late April. If it is approved we hope to order, have delivery of the poles and have them set up by end August for the Spring season. If we don’t receive the grant it will not be possible to purchase the poles this year.
Planning for 2009 – invitational tournaments – Tim feels it is important to begin promoting all 2009 tournaments now. It is envisaged that we will conduct the following tournaments: Junior beach volleyball (possibly 1st Sunday in November); Masters tournament (October); Would like to run an invitational state tournament (possibly 16th /17th May). Suggested to hold this at the Moonah Stadium and invite ALL Tasmanian club teams, making this open to everybody, having 2 divisions (Open men and women’s and Social mixed). We will discuss further at the next meeting. Chris has offered to organise and co-ordinate this tournament. Rod will book the Moonah Stadium.


	ACTION
	Tim – Market Autumn Monday Night roster to ADP students
Rod – to book Moonah Stadium for Invitational State Tournament


	5.

	 TREAsUrer’S REPORT:        Moved:  peter hutchinson - Seconded:  rod scott
	Carried   Y 

	treasurers report
	Tabled By:  STEPHEN IBBOTT

	Discussion
	Profit and Loss from 1/1/08 to 24/2/09 = $7000 approx profit.  The bank account is increasing steadily. Nothing is running at a loss. The National School’s Cup profited $775 after all expenses were accounted for, however there are still some payments outstanding. For the 2008 trip we didn’t have any fundraising money from the marathon night as the monies raised were used as player deposits.  It was decided not to run the marathon that way next year. 


	ACTION
	


	6.

	FINANCE SUBCOMMITTEE REPORT:   
                                    MOVED:                                    SECONDED:     
	       cARRIED    Y 

	FINANCE subcommittee report
	Tabled By:  Stephen Ibbott

	Discussion
	As per Treasurer’s Report and discussion item re: new poles for Moonah Sports Centre.


	ACTION
	


	7.

	COACHING SUBCOMMITTEE REPORT  

                                             
	 

	COACHING subcommitee report
	Tabled By: Jess

	Discussion
	Carried forward.
 

	ACTION
	


	8.

	COMPETITIONS SUBCOMMITTEE REPORT
                                                                                    
	

	competitions subcomittee report
	Tabled By:  Peter Hutchinson


	Discussion
	Carried forward

	ACTION
	


	9.

	 MARKETING/INFO SUBCOMMITTEE REPORT:     

                                                      
	

	MARKETING/INFO

Subcommittee report
	Tabled By:

	Discussion
	Carried forward

	ACTION
	


	10.

	 BEACH VOLLEYBALL REPORT     

                                                      
	

	MARKETING/INFO

Subcommittee report
	Tabled By: Phil Bessell

	Discussion
	2008/2009 was an incredibly successful Beach Volleyball season.  This season saw some major improvements in beach, including the establishment of a Beach Volleyball Subcommittee, increased participation, and new equipment.

The Beach Volleyball Subcommittee was formed at the start of the 08/09 season.  The group consisted of Phil Bessell as Manager, Michelle Parker, David Hunt, Danni Hunt, Mick Adams, Duncan McGlashan, Charlie Ibbott, Aaron and Stacey Cullenward.  Our main focus was to organise exciting and professional tournaments and to increase general participation and tournament entries.

Three tournaments were held again this summer in November 2008, January 2009 (Australia Day weekend) and February 2009 (State Championships). Tournament entries increased this year, with the Australia Day tournament seeing the biggest turnout ever!  This event had entrants from interstate, including Melbourne and Cairns.

A social fours twilight roster was conducted with twelve teams participating on Wednesday nights over December, January and February.

The Beach Volleyball Subcommittee has provided focus for the overall running of beach volleyball in Tasmania, with the tournaments and the twilight roster running smoothly under the guidance of the organisers, Stacey and Az, with support from the committee.  With the committee overseeing the bigger picture, Stacey and Az have been able to devote more time to the day to day running of the tournaments and twilight roster.

Beach Volleyball was sponsored this summer by Forestry Tasmania, continuing their ongoing financial support and provision of prizes, Mannatech coming onboard with financial support and Redbill Surf with the donation of prizes.

This year, paid umpires were introduced in the tournaments in conjunction with duty umpires. Steve Guigni, an international Beach Volleyball referee, provided a rules and refereeing overview at the start of the season.

New equipment was purchased, including antennas, nets, lines and electronic whistles for the referees.  The referees were also kitted out with new VTI shirts and hats. 

To cover the increase in expenditure this year (paid umpires and new equipment) and to raise additional funds for future Beach Volleyball use, two successful fundraisers were organised this season, a King of the Beach tournament and a quiz night, with overall profit in excess of $800!  During the Australia Day festivities, keen beach players managed to take out the “tug of war” competition organised by Rotary and netted VTI $700 worth of gift vouchers which will be used directly for the 2009/10 beach volleyball season.

The Beach Volleyball Subcommittee is looking forward to the continuing improvement of beach volleyball next summer, including working towards paid umpires of a high standard, ongoing secure storage space, continuing to improve equipment (including the possibility of installing permanent posts at Kingston Beach), consultation with the Council and other sporting and community groups in and around Kingston beach, and increased participation in the sport.  

I would also like to thank Stephen Ibbott for the assistance he has given the committee and I look forward to working and meeting with the VTI committee in the run up to the next beach volleyball season.


	ACTION
	


	11.

	GENERAL BUSINESS                         
	


	TIM
	AGM will be 24th March 2009. Tim is not able to stand for President this year and would like the Committee members to give some thought regarding nominations for President.



12.  NEXT MEETING
	next meeting
	Tuesday 24th March 2009


	meeting closed
	7.05pm
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