	[image: image1.jpg]Volleyball
Tasmania
Inc.




                        

Minutes              Time                            Location

	
	Date:  25th September 2007
	 mEETING OPENED:  6.10PM
	EC Boardroom 

	

	Meeting called by
	Volleyball Tasmania



	Type of meeting
	Annual General Meeting

	CHAIR
	Tim Medwin

	Note taker
	Tammy Wiggins

	Attendees
	Tim Medwin, Stephen Ibbott, Rod Scott, David Hunt, Ian Caletti, Brett Manion, Jess Vreulink, Chris Rice, Rachel Kitson, Tammy Wiggins, Ross Matton-Johnson



	Apologies:  Peter Hutchinson, Dave Webster,

	
	  AGENDA ITEMS

1. Introductions and apologies

2. Confirmation of minutes of previous Annual General Meeting

3. President’s Report

4. Audited Financial Statement

5. Nomination and Election of 2008 Office Bearers

6. Appointment of an Auditor

7. Establishment of Association Headquarters

8. Special Business on Notice


	


	2.


	  CONFIRMATION OF minutes of 2006 AGM (Distributed and read) 


	 

	adjustments to minutes
	None



	
	moved:  Stephen Ibbott -   sec: Jess Vreulink


	3.


	 PRESIDENT’S REPORT                Moved:  Rachel KITSON – Seconded:  ROD SCOTT
	Carried Y 

	Presidents report
	Tabled By:  Tim Medwin

	Discussion
	Volleyball Tasmania has completely overhauled its structure and function over the past 12 months. A sub committee reviewed the strategic and operational position of Volleyball Tasmania and a comprehensive 3 year plan has been initiated. Further subcommittees have been formed to work within the auspices of the organisations major goals. In addition, VTI has undertaken a major branding and marketing initiative with Tasmania’s leading branding company ‘Valley Vision’. All stakeholders have been involved and consulted with a clear vision as to the core purposes and values of the organisation. VTI has engaged the support of graphic designers to develop the new VTI logo and colour scheme (ready in November).

At the beginning of the year a grant was sought from ‘Active Australia’ which enabled VTI to present 36 introductory volleyball lessons to 10 schools within the Southern region. Over 900 students enjoyed the sport of volleyball, and the 15 Health and Physical Education Teachers were immersed in quality professional learning, which allowed further quality teaching and learning to transpire. Each school was allocated a class set of ‘spikezone’ equipment, which further enhanced the quality of the programs presented. Approximately 40 students from these presentations were added to the VTI junior development program run from Elizabeth College.

VTI enhanced its competitive reputation by entering teams in the National Junior Championships in both u/19 women and u/21 men. 3 of our athletes were selected to junior national teams and two were offered full time AIS scholarships. 7 teams competed in the National School’s volleyball cup, and this competition remains vital to the growth and development of the sport in Tasmania. Rosters were offered indoors in A, B, Social and School’s with over 100 teams enjoying competitions of various standards. Beach Volleyball continues to be a growth area for VTI and monthly competitions have been offered with great success.

Revenue from the previous year has grown and VTI has purchased 2 ball machines from the USA. These have added to the quality of training in both junior development squads and seniors.

VTI is continually looking for new markets and is working towards fulfilling all of the goals set down in the organisations strategic and operational plan. As the workforce is all volunteer based we have been able to gain quite extraordinary results in a short space of time. 




	4.


	 AUDITED FINANCIAL STATEMENT         Moved: DavID HUNT–Seconded: Rod SCOTT        
	Carried: Y 

	financial report
	Tabled By:  STEPHEN IBBOTT

	Discussion
	This year we have had a $150,000 turnover compared to $97000 of the previous year.  This encompasses a full year of ADP fees and national junior’s schools cup.  It is felt that this turnover in itself does not reflect a profit which would enable us to have a paid staff member. The Profit and Loss balance sheet was circulated to committee members. Current AVF members as at 30/6/07 totals 265 registered members made up of: 114 male and 141 female; or 202 adults (half of these are over 30 years old) and 63 registered juniors (which is low in comparison to number of juniors playing volleyball); or 144 in southern league comp and 121 social players.

During this financial year we have managed to increase revenue and the profit margin continues to be healthy. We hope to continue improving our financial situation over the coming years.




	5.


	 nomination & ELECTION of 2008 office bearers   

                                                             
	Carried: Y 

	Discussion
	OFFICERS OF EXECUTIVE COMMITTEE:

President – nominated: Tim Medwin (nominated by Rod Scott) accepted – elected unopposed

Vice President – nominated: Brett Manion (nominated by Tim Medwin) accepted–elected unopposed

Treasurer – nominated: Stephen Ibbott (nominated by Tim Medwin) accepted – elected unopposed

Secretary – nominated: Tammy Wiggins (nominated by Tim Medwin) accepted – elected unopposed

OFFICERS OF THE ASSOCIATION:

Competitions Director – Peter Hutchinson(nominated by Tim Medwin) absent but accepted prior to meeting – elected unopposed 

Refereeing Director – Rod Scott (nominated by Rachel Kitson) accepted -  elected unopposed

Coaching Director – Jess Vreulink (nominated by Tim Medwin) accepted - elected unopposed

Information Technology Director – Ian Whitehouse (nominated by Tim Medwin) absent but accepted prior to meeting – elected unopposed




	6.


	 appointment of an auditor for 2008
	Carried: Y 

	Discussion
	NOMINATION OF AUDITOR:

Danielle Hunt (nominated by Stephen Ibbott) – all agreed - carried




	7.


	 establishment of association headquarters       
	Carried: Y

	Discussion
	Unchanged from previous – All agreed – Carried


	8.


	 SPECIAL BUSINESS ON NOTICE: 
	Carried: Y

	Discussion
	CONSTITUTION CHANGES: – document with marked up changes has previously been forwarded to committee.

Section 8.1.1 currently reads “AGM will be held not later that Nov 1” – proposed change to be ”AGM to be held within 5 months of completion of financial year”

Section 10.2 - paid officer – currently reads” paid officer has no voting rights”– proposed addition “, Committee members aside”

Section 11.4 - Income and property of Association – If paid officer is appointed the remuneration to be paid and the max expenses allowed must be set a Committee Meeting prior to appointment - add “or at next committee meeting following appointment” 
12.1.1. – Financial year – currently financial year ends 30th June – proposed change for financial year to end Dec 31st
Section 14.3 – Subcommittees – currently reads “head of subcommittee must report in writing ahead of next meeting” – proposed addition “ or as otherwise required by the committee”

Rod – concerned with sec 11.4 – paid officer – concerned that appointments could be made without committee approval. The time frame of monthly committee meeting is more than enough time to discuss and approve appointments. After discussion decided not to change this section

All other proposed changes discussed and agreed and accepted unanimously


	meeting closed
	6.51pm
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