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Minutes              Time                            Location

	
	Date   21st August 2007
	 mEETING OPENED 6.05 pm
	EC Boardroom 

	

	Meeting called by
	Volleyball Tasmania


	Type of meeting
	General

	CHAIR
	Tim Medwin

	Note taker
	Tammy Wiggins

	Attendees
	Tim Medwin, Jess Vreulink, Stephen Ibbott, Chris Rice, Rod Scott, Peter Hutchinson, David Hunt, Tammy Wiggins, Ian Caletti, Brett Manion, 


	Apologies:  Ross Matton-Johnson

	
	  AGENDA ITEMS 
1. Introductions & Apologies
2. Confirmation of Previous Minutes

3. Business Arising from Minutes
4. President’s Report

5. Treasurer’s Report

6. Finance Subcommittee Report

7. Coaching Subcommittee Report

8. Competitions Subcommittee Report

9. Marking/Information Subcommittee Report

10. Submission Items for AGM

11. General Business

12. Next Meeting
	


	2.


	  CONFIRMATION OF minutes of last meeting (Distributed and read) 


	 

	adjustments to minutes
	Suggested to replace “business arising” with “action checklist” in future agenda items – agreed.


	
	moved:   Rod Scott -     sec:  Ian Caletti


	3.

	 action checklist       
	

	action checklist
	Live document, detailing all current projects and responsibilities



	BUSINESS ARISING
	Tabled By:  Tim Medwin

	Discussion
	Nominate for National Seniors Schools Cup – in progress electronically

Query Denise to take over Mon night – Rachel will be continuing this role
Revamp of Information Sheet – carry forward

Coaching Subcommittee Report – completed & included in minutes
Advertising of Southern League roster – completed
Email & ordering of Nationals photos – emailed to committee – costing of $50 per photo – completed

Gauge interested in national comp for seniors players –Nick Jones waiting for Mon Comp to begin to access all players – carry forward
Consideration of younger players taking part in Masters comp – will be allowed if it will preclude teams playing (all rules adjustment subject to Stephen’s discretion) - completed
Draft Constitution changes for AGM – in progress

Liaise with Mercury re State Team Nationals comp– Hutch discussed with reporter, Editor decided too late for that story to run 3 weeks after the event




	4.

	 PRESIDENT’S REPORT              Moved: Rachel KITSON – Seconded:  Chris RICE        
	Carried Y 

	Presidents report
	Tabled By:  Tim Medwin

	Discussion
	1. Premiers Physical Activity Council – Medibank Active Towns Awards 2007

Submission completed (see attachment – approximately 10 hours work) and we have had acknowledgement that we have been short listed for the award. The ‘Active Schools’ winner receives $3,000.00 in cash and a two year membership to the ‘Schools Network’. 

2. Sport and Recreation Grants
2007-08 Minor Grants Program: The program is a rolling program and recommendations will be made in three funding rounds.


Round Two is now open.
Lodgement period

Outcome Advised

Funding Period

(The project must be started and completed within the funding period)

Round 1

5 May 2007 to 20 July 2007

August 2007

5 May 2007 to 31 October 2008

Round 2

28 July 2007 to 26 October 2007

November 2007

28 July 2007 to 31 January 2009

Round 3

3 November 2007 to 15 February 2008

March 2008

3 November 2007 to 30 April 2009

About the Program
The 2007-08 Minor Grants Program aims to improve opportunities for Tasmanians to participate in sport and recreation activities by providing financial assistance to Tasmanian organisations for projects that increase or maintain the number of participants; improve the quality or safety of participation; improve the range of or access to participation opportunities and improve facilities or environments.

The program is administered by Sport and Recreation Tasmania, with funds made available by the Tasmanian Government's Community Support Levy.

Funds Available
Funding of half the project cost to a maximum of $5 000 per applicant is available.

Applying
Step 1: Read the application guidelines
Step 2: Complete the application form (ensuring the application declaration is completed) 
Step 3: Submit two hard copies of the application to Sport and Recreation Tasmania.

To be eligible, applicants MUST complete the application and provide relevant information as requested in the guidelines.
Note: the initial intention was to apply for a major grant up to $80,000. After consulting several presidents from several associations, it was felt that we would be better going for a minor grant – and possibly gearing it to a participation model (increase participation), and showing that we could appropriately expedite the money, and then applying for a major grant next year. The grant should be geared towards the ‘e-learning’ refereeing submission that was presented by Ian Whitehouse.

3. Request by Mark West for a volleyball game to be played against Risdon prisoners in the near future.

4. Gear Storage – volleyball nets and posts in the lockable cupboard. Steve Ibbott request for a key. Currently getting the lock keyed to the gym entrance key, so that outside users can get into the store room and access poles etc. Should take a couple of weeks.

More often than not the gear is not being stored away properly i.e. the nets are NOT being put in the gear bins provided and the poles are NOT being placed away in the racks provided. Please ensure that everyone puts the gear away properly.

The Ball machines are working well, although coaches must be careful in the way that they are used. Our athletes are like any other kids they have a propensity to turn the machines on full bore and this strips the balls rapidly. The balls are also damaged if they are buffeted into the brickwork at speed.
5. Elite Sports Schools Symposium Germany – September. I have been invited to take part in an International Sports School’s Symposium in Berlin and subsequent follow up visitations to the top sports schools in Berlin (3 of which are the top volleyball schools). Elizabeth College have funded some of the trip and I put a proposal to the finance committee to help with some of my costs. This is a ‘one off’ opportunity to be involved in world’s best practice, with administrators, politicians and athletes taking part in the symposium. I am hoping to present a paper on the Athlete Development Volleyball Program.

6. Primary school visitations – 2 Primary schools visited (1 planned for Wednesday) to take part in Science week at the college (Waimea Heights and Lenah Valley). Tim’s VIP class provided an opportunity for the classes to use the ball machines and swinger software.

7. North West Coast visitation – Tim has collaborated with Steph Davies (a Physical education teacher and volleyball player) for some coaching staff and VIP students to take a full days coaching seminar with 2 Primary schools and Burnie High School on Friday October 12 at Hellyer College and Burnie High School. Hellyer has provided their gym free of charge and the team of coaches and players will be working with 50 students at a time. Steph has also asked me to speak to interested people form the BVA about what they could do to resurrect volleyball in Burnie. The bus costs for this day will be; hire $120.00 and fuel $100.00 to be met by VTI if possible

8. St Patrick’s College Visit August 10-11-12.

Had 6 players and 6 adults travel to Tasmania to enjoy the experience of training and playing against players from our junior boy’s volleyball program. The itinerary was packed and anecdotal feedback from the incoming group was that they had a superb experience and have a strong desire to come back again in 2008. A massive thank you to the players and coaching staff who gave up their free time to be involved over the course of the weekend.

9. Life Membership – It is my intention to nominate Stephen Ibbott for Life Membership of VTI. The constitution would need to be altered to accommodate this nomination.

	ACTION
	 


	5.

	 TREASURER’S REPORT:             Moved: Ian CALETTI - Seconded:  Jess VREULINKs
	Carried Y 

	treasurers report
	Tabled By:  STEPHEN IBBOTT

	Discussion
	Stephen circulated current profit & Loss Statement to committee.  Junior tournament will make loss of at least $1500.  Summary of profit & Loss year to date (1/6 to 20/7 – we have just over $32000 in bank, but outstandings are substantially more than income yet to be received.  $7000 for ball machines not dispensed yet.  During the last 12 months we have spent approx $10,000 in incidentals as approved by the committee.  This has been achieved by keeping our competitions costs mutual.  There is still approximately $4000 in ADP fees outstanding.  Most of the parents have been contacted re outstanding monies.  Social rosters have been running at a good profit.  The fee structure needs to change slightly for upcoming Mon night roster, as games are dropping to 50mins.  This is to be discussed by Finance and Competition Subcommittees.  – Recommendations: option 1 – keep weekly match fees at $42, increase up front discount by $6 (=$36/week); Option 2 every team pay $38 per match and continue with $3 discount up front. – Rachel suggest round to $40 (makes cash handling easier) – After some discussion it was decided that Monday night fees will be $36if paid up front and $40 per match if paid weekly.


	ACTION
	


	   6.

	 FINANCE SUBCOMMITTEE REPORT

                                                 Moved: Jess VREULINK - Seconded:  CHRIS RICE      
	Carried Y

	FINANCE subcomittee report
	Tabled By: Stephen Ibbott

	Discussion
	Nothing new to report. Response to procedural outline (presented last meeting) has been positive. Steve and Brett will meet during school holidays to work on some adjustments

	ACTION
	 Work on some adjustments to procedural outline


	   7.

	 COACHING SUBCOMMITTEE REPORT     

                                                Moved:  Tim MEDWIN – Seconded:  StephEN IBBOTT
	Carried Y 

	coaching subcommittee report
	Tabled By: Jess Vreulink

	Discussion
	General Action since the last meeting;

Addition of new members to Coaching Sub-Committee, (Ross Matton-Johnson and Nick Jones)

Associated Strategic Plan Objectives review including;

· Identification of objectives relevant to the coaching sub-committee.

· Review of current progress against each objective.

· Identification of short, intermediate and long term actions to be undertaken.

· Documentation of actions that need to be implemented to ensure a stepped approach to achieving sustainable growth and development.

It is the opinion of the Coaching Sub-Committee that an appropriate amount of time should be taken to review and formulate appropriate action plans covering all aspects of their responsibility.  

______________________________________________________________

Goal 4: Develop a High Performance Pathway

Goal 4.1
 Increase Player Base
Objective; 
Build and support Spike Zone Program / Active Aus State-wide project
Actions Achieved

· Delivery of 34 clinics to schools in the Hobart area to date.

· Implementation of a review of the athlete recruitment processes, including methods and success rates.
Objective; 
Support Volleyball programs in schools

· Associated equipment delivered to feeder schools – completed at Staff PD

· Target Physical Education Staff

· PD Training for Staff – Conducted in two sessions (one for PS and the other for HS)

· Build explicit pathways from school program to VTI junior development program

Objective; 
Build links from social rosters to A and B grade rosters

· The Coaches Sub-Committee would like clarification on this objective as it does not seem to relate to the outcomes of the group. 


(If coaching is required for social participants, then this would an output of the 
 
committee?)

Goal 4.2
Ensure Player Quality
Objective;
Appoint Development Officer

· This objective has been flagged for consideration at a later date as it is reliant on appropriate infrastructure being in place to support the positions outcomes.    


Objective;
 Promote quality Coaching - Implement mechanisms for attracting new 

 coaches

Actions Achieved

· Development of a coach’s survey for the purpose of gauging the positive and negative aspects of coaching in the current environment.


(Supporting data to be used to enhance the current coaching model)

· Implement mechanisms for attracting new coaches – results from the survey will assist in this process. 

· Accreditation – waiting on new course information from the AVF

· Recognition of achievement – Ideas have been put forward in a working document

· Enhanced ability to support coaches - Ideas have been put forward in a working document

Objective;
Implement a High Performance Program

· The committee is of the opinion that implementation of a high performance program as a separate entity would be difficult given the current coaching model. The committee does however recognise the importance of supporting high performing athletes and in doing so will endeavour to implement a program within the EC umbrella to cater for these athletes. 



	ACTION
	Goal 4.1 – objective: Build links from social rosters to A and B grade rosters

It was asked if this should be under Coaching subcommittee or Competitions subcommittee – it was agreed that this clause should be taken over by Competitions subcommittee or even individual roster managers.


	8.

	 COMPETITIONS SUBCOMMITTEE REPORT
                                                 Moved: Jess VREULINK - Seconded:  RachEL KITSON      
	Carried Y

	competitions subcomittee report
	Tabled By: Peter Hutchinson

	Discussion
	Have circulated a discussion paper to subcommittee redesigning competition plan, discussing opportunity for new comps or a revamping of existing comps – Currently all time is being spent finalising competition details for Monday night roster which begins 27 Aug 07. 
Jess asked – could we reduce required player numbers to 5 for finals? – agreed yes that we should do this accommodate team needs making the comp more attractive to teams.


	ACTION
	 Continue discussions for redesigning competition plans

	9.

	 marketing/info subcommittee report Moved:    Seconded:     
	Carried Y / N

	action checklist
	Live document, detailing all current projects and responsibilities



	marketing/info subcommittee report
	Tabled by Tim Medwin


	Discussion
	We need to make contact with our Branding rep to complete process.
Need to contact Ian Whitehouse to get the new “.com” website up and running.

	ACTION
	 Ian and Tim to make contact and follow up.


	10.


	 SUBMISSION ITEMS FOR AGM  

                                                           
	 

	
	Tabled By:  Stephen Ibbott

	Discussion
	1. Proposed changes to constitution need to be tabled at this meeting, along with Life Member nominations etc.  Recommended items need to be presented to committee two weeks prior to AGM.  – Stephen to advertise AGM on website and Mercury and email to Northern contacts.
· Financial year – propose to change financial year to calendar year (Jan-Dec) 
· AGM to be held within 5 months of completion of financial year (constitutional change)

· word change – committee member voting rights

· word change – subcommittee position descriptions

· Life Membership – current wording is person who has given ten years service, propose change to delete “at least ten years” to word: nominee given proven and appropriate long valued service – should we recognise prior service to other committees or organisations? Agreed need to be nominated and approved by the committee judged on participation and involvement with VTI. Should be carried over from STVA life membership – agreed that life members do not pay registration/membership fees. 
Attached to minutes are the proposed changes to Constitution for perusal.



	ACTION
	 Advertise AGM on website, The Mercury and email to Northern contacts




	11.

	 GENERAL BUSINESS                         
	

	rod SCOTT
	NFSRA AGM is on 28 Sept at 5.30 – Rod and Tim nominated as board members for this association.
Referee courses and presentations – information now available on powerpoint presentation.  Level 1 course to be held on 26th Sept 07.
Level 2 course to be held early October.  We are changing the way the course is presented using a powerpoint presentation making it more interactive for participants.

	davID HUNT
	Started to put together Beach Volleyball comp dates for this summer: 1/2 Dec, 25-27 Jan, 23/24 Feb are proposed dates at this stage.
Would like help with organising junior tournament for 28 October – Tim and Jess to help.
Need marquee to use for comps – committees to consider options.

	stePHEN IBBOTT
	Invoicing EC kids for December – asked when this will happen – Tim will have list to Stephen Thurs night, so invoicing can commence.

	chris RICE
	Had a look at Women’s AVL comp in Melbourne.  Wasn’t overly impressed by the standard.  Felt that Tasmania would be competitive with the two weakest teams of the comp.  Would like VTI to consider creating a team to compete in this comp in the future. [note: Nick Jones’ proposal would meet the criteria.]

	rachel KITSON

	Rachel – Southern League info sheet ready for distribution Mon night.  Has negotiated with Tammy to use laptop Mon nights.  EC teams – needs to be a parent or responsible adult to ensure younger kids have payment ready before game commencement.  Rachel will email info sheet to Jess so she can go though it with EC players on Wed night and to complete registration sheets prior to commencement of comp.

	IAN CALETTI
	Ian – commented that he doesn’t want to lose sight of the fact that all work done with the juniors incorporates the VTI strategic development policy and procedures.

	action
	Tim – send list of EC Schools Cup participants to Stephen for invoicing.

Rachel – email info sheet to Jess for preparation of EC players for Mon might comp.

 


	next meeting
	25th September 2007, 6PM – AGM, immediately followed by committee meeting 

	meeting closed
	7.30pm
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