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COMMITTEE MEETING



25th SEPTEMBER 2006 – 6.40PM



ELIZABETH COLLEGE BOARD ROOM



256 ELIZABETH STREET, HOBART

_____________________________________________________________________

MINUTES OF MEETING

Committee meeting conducted in accordance with VTI constitution section 8.3.

Meeting opened 6.45pm.

1. Present:   
Tim Medwin, Rachel Kitson, Chris Rice, Charlie Ibbott, Peter Hutchinson, David Hunt, Rod Scott, Jess Vreulink, Tim Byrne, Denise Garcia, Ian Whitehouse, Ian Caletti, Stephen Ibbott, Brett Manion, Tammy Wiggins
2. Confirmation of previous minutes as circulated.
  Moved Chris Rice, seconded Peter Hutchinson.
3. President’s Report:
Tim – “Thinking outside the square” – Tim feels that we seem to be doing the same things for a number of years.  The quality of what we do doesn’t seem to have improved, particularly with the A Grade Men’s roster.  Feels we need to have a good look at what we are doing, is it appropriate now and will it be in 3 years time?  We have lost a lot of players from this comp for various reasons, and need to move forward with a strategic development and policy, applying for funding and grants to gain new players and keep existing players interested in the sport.  Strategic development - Peter has put forward a plan for the next 3 seasons of competitions. Tim has portfolios for individuals to work by. We want and need commitment from people who take on roles within the committee.   All members to think about this topic ready for discussion at the next meeting.
4. Beach Volleyball
David commented that he is only prepared to conduct tournaments if he has prior commitment from players or teams re participation in events.  He is not prepared to do without this commitment.  Tim said that in the past we have 70 – 80 people turn up on the day and this has worked successfully.  David still not prepared to conduct tournaments that way.  Suggested that advertising and marketing of competitions be done leading up to events and that we insist on entries being confirmed one week prior to the tournaments commencing.  David doesn’t want player nominations – it has to be team nominations.  David would like help with the marketing from junior players.  Would prefer not to run a tournament this year, due to other commitments.  Prefer to hold in Feb/March next year to begin the 2007 season.  Suggested that we target PE teachers with volleyball backgrounds with information and advertising to be handed out to students.
5. General Business:

Rod Scott – 63 kids indicated interest in travelling to Melbourne for the National Schools Cup.  Need to run referee course.  Rod needs min 3 hours to run the course.  Students will take worksheet away with them then hand in for marking.  Nominations close 20th October for participants who have completed the course.  After discussion it was decided that we will run a course on 25th October 4pm – 7pm at EC.  We need 2 players from each team to be qualified and nominated for NSC.  We will make it compulsory for all players to attend.  This means we could have up to 110 people attending.  Tim to organise venue at EC and will photocopy book of international rules and diagrams for each person.

Tim Medwin -National U15 championships – we have a lot of u15 members, and Tim would like to get them involved in championships Mar/April next year. – suggested this is a job for the coaching coordinator.  Jess and Tim to organise trials.  Jess to bring back timeline of selection and overview of cost at next meeting.

Nat schools cup – 60+ players expressed intention to go. Organising potential teams currently.   Have enough coaches to cover all teams.  Have enough managers as well as lots of interest from parents.  We still need to organise Coach and Assistant Coach for honours teams.

Peter Hutchinson - Monday Night competition going well – no forfeits so far this season.  Teams seem to be more established.  Juniors are happy with roster placements – gaining valuable experience in preparation for Melbourne.  A grade men’s roster only has 3 teams.  Rod – lot of teams not in correct uniform.  Are we going to enforce this?  Believes it is difficult not having numbers of the back of playing shirts – need numbers when using international scoresheet.  Looks more professional if teams are in uniform.  Tim – don’t want to discourage people from playing by needing to have uniform.  Should VTI make uniforms more readily available to purchase?  It was decided to re-agenda this topic for next meeting.
Stephen Ibbott  - The Masters event was held on 9th September 2006.  There were 6 teams (2 in each division), with some really good close matches and a very enjoyable day. I halved my organiser fee because it was only a 1-day event in favour of putting some money over the bar at the dinner Sat night.  End result = financial loss was less than $30. Match results, photos etc are on available on the VTI website.

Rachel Kitson – Is happy to continue to open stadium every Monday night, and turn everything on with aim to starting on time.

David Hunt – beach volleyball running fundraiser tournament on Sun 1st Oct.  This is a mixed pairs competition. Starting time is 10am.

Rod Scott – AGM of NFSRA on Wed 18th Oct.  VTI is a member.  Rod Scott is currently vice president and is happy to continue in that position.  We need another VTI member to nominate as a board member.  Charlie was previously in this position, but is unavailable to continue due to work commitments.  Meetings are held on the 2nd Tuesday of each month, 1pm – 2pm.  Tim volunteered to attend meetings as VTI representative.

Tammy Wiggins – has been approached by some girls re payment of referees for schools competition.  Stephen will sign cheques and give to Peter for distribution.

Next meeting to be held on Tuesday 31st October 2006 in the EC Boardroom, commencing at 6pm.
Meeting closed 7.37pm 
