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ANNUAL GENERAL MEETING
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ELIZABETH COLLEGE BOARD ROOM



256 ELIZABETH STREET, HOBART

_____________________________________________________________________

MINUTES OF ANNUAL GENERAL MEETING

Committee meeting conducted in accordance with VTI constitution section 8.3.

Meeting opened 6.19pm.

1. Present:   
Steve Ibbott, Peter Hutchinson, Tim Medwin, Chris Rice, Rod Scott, David Hunt, Tammy Wiggins, Denise Garcia, Rachel Kitson, Charlie Ibbott, Jess Vreulink. Tim Byrne, Ian Whitehouse, Ian Caletti. Brett Manion.
2. Confirmation of previous Annual General Meeting minutes as circulated.
  Moved Rachel Kitson, seconded Stephen Ibbott.
3. President’s Report:
From November 2005 Volleyball Tasmania centralised its resources and now operates from Southern Tasmania. The outcome for volleyball in the southern region was that the ‘Southern Tasmanian Volleyball Association’ was wound up and now operates as Volleyball Tasmania Incorporated. There were several reasons for undertaking the restructure.

1. The lack of personnel state-wide who were willing to take up positions on the VTI board for a number of reasons

2. The inability of the previous board to; 

· develop junior development programs and pathways, 

· offer sufficient competitions, 

· access funding at local, state and national levels  

· articulate with the infrastructure of the National Body and its vision for the sport.

3. The fact that all innovative programs were being implemented in the south, and the perception for the sport to move forward one region should be the  focus and used as a model for other regions to follow.

The main focus for the current board has been to foster participation at the junior level and the main conduit has been the ‘Elizabeth College Athlete Development Volleyball Program’. There are currently 140 junior athletes in the program operating with a volunteer coaching staff of 15 over 9 separate coaching sessions throughout the week. 

This year (March – August) VTI has conducted 27 seminars at 9 surrounding Primary Schools on the Eastern and Western shores of Hobart and has managed to directly promote the sport to over 600 children, predominantly grade 5 and 6 students. We have invited the best of these to trial in the EC program and many will continue in the ‘Spikezone’ program at EC starting on Friday October 6.   

We were represented by two state teams (u/17 women and u/21 men) at this year’s Australian Junior Volleyball Championships which earmarks the third year we have had representative teams at Australia’s pinnacle junior volleyball event. Angela Winwood has been invited to attend the National Camp in December as a coach in residence. We are planning to send u/15 boys and girls teams to New South Wales in 2007 and believe that we will again have u/17 and u/21 men’s and woman’s teams for next years nationals. Coaches need to be identified and appointed ASAP.

Volleyball Tasmania has worked closely with Elizabeth College to enable two subjects to be embedded in the school’s core curriculum that are volleyball focused (Volleyball Intensive Program and Athlete Development Volleyball Program). Both have high status within the school and are nationally and internationally recognized. The school was fortunate to recruit another Health and Physical Education Teacher with a volleyball background this year, (Jess Vreulink), and VTI has supported that person with their coaching objectives at local, state, national and international levels. 

The board has spent the majority of the previous 10 months reacting to various issues that have been problematic within the senior roster and have now made a concerted effort to recruit more business people to be involved at board level. We should aim to have specified roles in the following portfolios:
1.   Strategic Development

2.   Funding and Grants Management

3.   Parent and Athlete Education

4.   Policy

5.  Networking with Key Stakeholders (Health and Physical Education Teachers)

6.   e-Learning and on-line delivery

7.   Spikezone Coordinator

8.   Beach Volleyball Coordinator 

9.   Coaching Coordinator

10. Referee accreditation

A competition was provided for the states master athletes and although the tournament was not well attended by other regions the feedback from participants all endorsed a push to broaden appeal across the state. 

David Hunt volunteered to promote the Beach Volleyball genre and is currently organizing a social roster and upcoming schools competition.

At the National Level we have contributed to the development of the National Coaching and Officiating Presentation package and have involved ourselves with the National Junior Committee overseeing the implementation of policy and guidelines for future athletes and officials taking part in National Teams. We continue to strongly support the sports peak body in its endeavours to promote volleyball, locally, nationally and internationally.

VTI has supported several juniors to national training camps and at the time of writing has a male athlete training full time at the AIS and a female in the current national youth team competing in New Zealand. We fully support all national programs and have benefited from inviting current national coaching staff to Tasmania to work with our coach’s and athletes.

We are entering an exciting and challenging period for volleyball in Tasmania and are fully committed to improving participation rates and the sport’s overall status. 

4. Financial Statement


Unanimous acceptance of tabled financials.  Our financial position is much healthier than this time last year, mainly due to the absorption of financial aspects of the Elizabeth College program.
5. Nomination of 2007 Office Bearers:

PRESIDENT:

 – Tim Medwin – nom Denise Garcia, sec Rachel Kitson 



(nomination accepted)

VICE PRESIDENT:
 – Brett Manion – nom Tim Medwin, sec Denise Garcia 



(nomination accepted)

SECRETARY

 – Tammy Wiggins - nom Tim Medwin, sec Denise Garcia




(nomination accepted)
TREASURER

 – Stephen Ibbott - nom Tim Medwin, sec Rachel Kitson 



(nomination accepted)

POLICY 

- Chris Rice – nom Tim Medwin, sec Rod Scott 

   DEVELOPMENT
(nomination accepted)

    OFFICER


COMPETITIONS
- Peter Hutchinson – nom Tim Medwin, sec Charlie Ibbott
   MANAGER

(nomination accepted)
STRATEGIC 

- Ian Caletti   - nom Tim Medwin, sec Chris Rice

  DEVELOPMENT
  (nomination accepted)
   OFFICER

FUNDING AND
- Ian Whitehouse – nom Tim Medwin, sec Chris Rice

  GRANTS OFFICER    (nomination accepted)
PARENT AND
-  Brett Manion – nom Tim Medwin, sec Charlie Ibbott

  ATHLETE EDUCATION  (nomination accepted)
  PORTFOLIO

NETWORKING WITH  -  Cindy Fagg – nom Tim Medwin, sec Denise Garcia

  KEY STAKEHOLDERS   (to be consulted about accepting position)
E-LEARNING AND
- Ian Whitehouse/Tim Byrne-nomTim Medwin, sec Chris Rice

  ON-LINE DELIVERY   (nomination accepted)
BEACH VOLLEYBALL  -  David Hunt – nom Tim Medwin, sec Peter Hutchinson

  CO-ORDINATOR         (nomination accepted)

COACHING

-  Jess Vreulink – nom Tim Medwin, sec Denis Garcia

  CO-ORDINATOR
(nomination accepted)

REFEREEING
-  Rod Scott – nom Tim Medwin, sec Chris Rice

  CO-ORDINATOR
(nomination accepted)

MEMBERSHIPS
-  Denise Garcia

  OFFICER

(agreed to continue in the role)

As there was only one person nominated for each position, Tim moved that we accept all individuals onto the VTI Board – seconded Charlie Ibbott –                        accepted unanimously.

APPOINTMENT OF AUDITOR – Stephen nominated the appointment of Danielle Hunt as auditor.  Pending confirmation of recognition by relevant State Body. – accepted unanimously.
ESTABLISHMENT OF ASSOCIATION HEADQUARTERS – As per legal headquarters, 1 Adina Street Geilston Bay.

6.
Special Business on Notice  – not any

Meeting Closed 6.42pm

