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COMMITTEE MEETING



15TH AUGUST 2006 – 6.00PM



ELIZABETH COLLEGE BOARD ROOM



256 ELIZABETH STREET, HOBART

_____________________________________________________________________

MINUTES OF MEETING

Committee meeting conducted in accordance with VTI constitution section 8.3.

Meeting opened 6.05pm.

1. Present:   

Steve Ibbott, Peter Hutchinson, Tim Medwin, Chris Rice, Rod Scott, David Hunt, Tammy Wiggins, Denise Garcia.


Apologies:  Rachel Kitson, Rebecca Barker, Charlie Ibbott.

2. Confirmation of previous minutes as circulated.

  Moved Chris Rice, seconded Peter Hutchinson.

3. President’s Report:

Tim concerned with reliance on EC Program to provide teams for Monday night roster.  He is worried that the Association will eventually be inundated with EC teams and not other “self-organised” teams.

Rod feels that this could be because the program makes it easy for players.  They don’t have to organise teams as all the hard work is done for them.  Chris feels that maybe we need to put more emphasis on senior teams to encourage them to continue playing.  Rod says that perhaps being involved in the EC program for 5-6 years leaves players feeling they have had enough of volleyball and would like a break away, thus losing interest in continuing in a senior competition.  Steve suggests that maybe the students think of the volleyball program being a school experience rather than volleyball experience, thus when they finish college they think of volleyball as being over too.  We will discuss further in general business.

Tim – Women’s A grade numbers are ok, but Men’s A grade a problem.  Chris feels this may be because the Women’s teams have committee members organising them, whereas this is not happening with the Men’s teams.

Tim – Monday Night Roster, the question was asked “is it possible to have U14 Boys in the Women’s B grade roster, due to their age and size, so as they can have some match practice prior to the National Schools Cup in Melbourne.  Committee agreed that this would be acceptable.

Tim will approach U14 girls at training on Wednesday night to gauge their interest in submitting a Women’s B Grade team.

4. Treasurer’s Report:

Steve gave Secretary a copy of constitution to peruse, re meetings.

He will have copies of Policy Handbook for Denise to distribute to all teams at first game of Monday night roster.

Match Fees – Suggested that the referee holds game up until both teams have paid.  Stickers to be used on score sheets to easily identify who has paid.

Steve suggested that we prepare an information sheet for each team to go with the Policy Handbook, making everyone aware of the team’s responsibilities.  -  Chris volunteered to organise this.

Steve reports that there has not been much response to the Master’s Competition as yet.  Waiting for confirmation from some teams.  To date has received confirmation from 2 women’s teams, 2 men’s 40+ teams and 2 men’s 30+ teams.  We have had a couple of volunteers come forward for refereeing, but still need more.  Steve will contact Monday night referees to see if any can help out.

5. General Business:

Peter – Monday night teams nominated to date:

Men’s B Grade      - 4 teams nominated

Men’s A Grade      - 0 teams nominated

Women’s A Grade - 5 teams nominated

Women’s B Grade - 5 teams nominated

Tim – Wants to discuss further what can be done to retain senior men in Monday night roster.  
Asked the question “what are we doing wrong to not retain men in the competition”?

Tim suggests options such as allowing teams to have 4 players without being penalised, or that A Grade Men have late game each week, after Women’s A Grade, then allow women to play in Men’s A Grade teams as well as their own.  Another option is to have no A Grade Men’s competition this roster.

David suggests that we consider teams not doing duty.  In other social competitions they have paid officials, so teams just play game and leave.

Chris believes the system is good as it is.  Doing duty teaches and trains juniors how to score and referee properly.

Steve suggests that we have a bye team each week.  When the team has the bye they are required to do duty for all courts on that night.

David feels that the competition is not appealing enough to men’s teams.  The Committee needs to look at what packaging is being offered.

Steve feels that while players are in EC teams everything is provided for them.  Their teams are organised with a coach, manager and uniform.  Because it is made so easy for them they find it too difficult to organise themselves when the EC program is finished.

Rod suggests that we haven’t got the pathway once players have finished in the junior competitions, after five to six years of training, they have a Monday night competition but no National competition to aim for.

Tim suggests that one option would be to play only one Men’s competition (A and B Grade combined) for upcoming roster, to play a top-half draw and bottom-half draw for finals.  This might encourage A grade teams to mix with B grade teams and even up the competition.

Steve suggested that we come up with 18 A grade players to have 3 A grade teams.  They would compete against each other fortnightly, giving a quality game each fortnight, then playing the B grade team that has the bye on the other week.

Agreed to see how many more nominations received and schedule roster accordingly.

Beach Volleyball –   Tim – Four to Five years ago we had a schools beach volleyball tournament.  It was held in late October and was very successful.  Had an open boy’s and girl’s pairs and other aged groups of four a side.  Tim thinks it would be worthwhile running this again.  Tim asks David if he would be prepared to organise and market a tournament such as this through VTI.  David agreed that it would be a good idea to hold in mid November.  David is away prior to this, so if VTI is happy to market it, then David is happy to organise on the day.

Peter suggests that if a flyer can be prepared prior to next Monday then it can be handed out to the school competition teams.

It was agreed to hold this competition on Sunday 26th November in the form of:


Junior   -   grade 6, 7, 8, 9


Senior  -    grade 10, 11, 12


(Mixed fours - $10 per head)

Steve volunteered to get an old flyer and organise a new one to be handed out.

Tim offered to ask “Edge Radio” if we can have the use of music equipment and help with advertising.

Tim – Jenny Becker is coming over next week (Tue, Wed, Thur) to work with our Junior Program.  Jenny is the current head coach of the Women’s National Youth Team.

Tim ran a seminar at Montagu Bay with 55 kids last Friday.  He has run 26 seminars so far this year, exposing the junior volleyball program to over 475 kids.

Peter – The grand final for the School Roster is on 4th September.  President and Vice President need to be present to conduct presentations.  There will be six grand finals this year, commencing at 4.30pm.

Spike Zone – Peter says that Collegiate needs dates and times for parent information.  Tim advises that it will start on Friday 6th October and run for six weeks, finishing on 17th November in the EC Gym.  It will be for grades 4 to 7.  Cost will be $2 per week.  Personal details will be taken for AVF memberships.

Peter – Wants to provide Under 17 Girls who travelled to Canberra with a DVD of their games.  Requests VTI to provide $35 for cost of blank dvd’s.  Unanimously agreed.

6. Next Meeting:

Next Meeting will follow the Annual General Meeting to be held on Tuesday 26th September at 6pm in the EC Board Room.

Meeting closed 7.30pm.

