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 MINUTES

Start 6:05pm
1. Attendees

Tim Medwin, Steve Ibbott, Rachel Kitson, Ross Matton-Johnson, Chris Rice, Ross Williams, Peter Hutchinson, Rebecca Boon, Denise Garcia, Jess Vreulink, Rod Scott
2. Confirmation of previous minutes

Copy of minutes from Special General Meeting 11 November 2005 and Executive Meeting 24 November 2005 provided. Moved as accurate by Hutch; seconded by Steve.
3. President’s Report
To be able to move on as an org, and to show improvement, we need baseline data to compare. All Committee members are requested to please send the President any ideas on what data might facilitate this and help prove to our NSO that we have the infrastructure to maintain our programs & can apply a good business plan over time. {Then confirmed some Committee positions & titles. Rebecca’s title yet to be finalised.}
Barbara Dwyer at Ogilvie has asked for someone to come to the school regarding volleyball. Other schools will also targeted (St Mary’s, for example) for seminars.
4. Treasurer’s Report – VTI audited statement for 2004-05 financial year tabled, along with P&L for 1/7/05-8/2/06 and an example invoice for teams/individuals for 2006. Moved by Tim: player memberships set at $50pp & team match fees at $42pm for all rosters; seconded by Steve.
5. Reports from other Committee Members

Coaching Officer: 

Refereeing Officer: Phone hookup to finalise referees uniforms nationally. Some international reffing opportunities. Not much else going on.
6. General Business

(a) Spikezone Report – Ross Matton-Johnson
Ross attended course in SA. DMV (Spikezone) has been running for some time; this is the 3rd year and target membership is 5000 nationally. The program is targeted at grades 4-7 (primary school). There is lump sum funding paid by AVF to set up program; giveaway bags, hats, etc. AVF have also promised to send people to assist, which we intend to take advantage of. Tim will complete a L2 coaching course in order to deliver L1 courses. VVI have had more success with Spikezone in rural areas than suburban. Tim will speak to Tim Shannahan about taking our people over to the mainland to see how the existing programs work.
Collegiate have already started putting their curriculum together. They need volleyball details ASAP for Spikezone. Anita Wedd is now also teaching at Collegiate. Hutch will advise: Fridays $2/kid, starting 10 March. We have 12 Spaulding balls that can be used.

Jac Conboy is now teaching at St Mary’s & wants to set up volleyball for them. Tim will follow up with her, as St Mary’s is seen as a good base school.

(b) VTI State League 2006

Event will not proceed in 2006. See Other Business re: options for senior players. Weekend events within Tassie are still a possibility; mixed at a higher level as well.
(c) Beach Volleyball tournaments 2005-06

26 Jan 2006 saw the inaugural Australia Day Mixed Pairs event take place, run by Dave Hunt. It was well received – 20 teams participated, divided into 5 divisions by the time finals were played. Minimal entry fee ($5pp) so profit only $190, but should be able to double this for 2007.
State Champs: Tim will ask his A-line ADP kids to help set up. Hutch will not be there, but between Dave Hunt & Steve we should be able to run the draw.
(d) HS roster
Hutch will provide Tim with details as requested. Steve will also need contact info re: invoicing.
(e) Senior roster – starts 6 March
EC will put in teams for senior roster. There is a coaches meeting on Tue 14/2 5:30pm at EC, where they will hopefully determine how many, which grade etc.
Rod has done some legwork. Claremont College & Hobart College have some kids interested in playing. Mixed social may also be an option for these kids, but rosters start 22 and 23 Feb.
(f) Remuneration for paid officers & roster managers in 2006
HS roster manager fee is paid at start of roster; about $50pw to Hutch. Refs fees for the season also paid to Hutch at the start. Trophies are additional. Refs $25/night = $275/season.
Mixed Social roster manager currently paid about $20/night, based on fee structure from about 1993. Standardise roster manager fees by paying $50/night for social too. Refs fees $15/match, paid on a nightly basis.
7. Other General Business
Senior teams option to play in Vic. Rebecca/Gregg to coordinate, compile list of interested players, provide possible dates etc.
Tim mentioned juniors on national scale: those who went to NSO camps enjoyed them. Josh Thorpe has been playing in Europe & has allegedly been noted by a French Div1 club. Need more players around at local level to support these potential elite.

8. Next Meeting
Tuesday 7 March, 7pm, EC board room
Meeting closed 7:35pm
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